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BASK in AFTERSCHOOL!

#%  Afterschool is Cool! Greatafterschool programs can be ideal environmens for learning,

— | teaching and facilitating the positive physical, social, emotional, and intellectual
| development of children. Great afterschool prograsiare naturally less stressful and
iTOA Pl AuEOl OEAT 1T OEAO OAOOET ¢cO ET A AEE

= B characterlzed by lots of movement, by a focus on practical gacuine sHouLD BE Sucu
life Skl||S and a sense of community, and by relevant, hanas, physical, THAT WHAT \S OFFERED \S

PERCEIVED NOT AS HARD DUTY

engaging, mult-sensory, selfselected activities. Great afterschool programs = gyt A A VALUABLE GIFT
are intrinsically social, novel, enriching, challenging, and empowerindgsreat
afterschool programs do four things very well when it comes to curriculum
design, they B.A.S.K. Th@egin very well; theyAdjust, Adapt, Apply, and
Assessvery well; they Sheak standards in very well; and theKick learning
up a notchvery, very welll Afterschool is Coa B.ASK.in Afterschool!

B = Begin (Baby Steps: a mnemonic that we use to help
remember this step in our staff training sessions )

With an Activity. We think great afterschool programming is a little like cooking. If you are hungry or
EAOA A EOI cOU COAOOh Ul O80A ci OOA AAC Efrigefaiorf i x EAO
afterschool we might begin by looking in the supply closet. We plan activities based on what supplies or
equipment are available. If you are hungry, you might begin with a memory of one of your favorite things

to eat; in afterschool we night begin with one of our treasured favorite activities from our experiences
working in afterschool or with one of our personal favorite activities we enjoyed as a child. In cooking,

you might begin by looking in a a cookbook; in afterschool we can bedy browsing to find an activity

EAAA Ul O 1 EEA &£O0iI i TA@O 1i110E60 AAOEOE Olucodkind AT AA
you might begin with special dietary needs of the person you are cooking for; in afterschool we might

begin by looking d subject areas for specific standards that are part of the specific academic needs of the

children in our programs.

With a Standards). Browse to find an educational standard that you have knowledge gfbe prepared
to learn if you ARE smarter than &th grader! After identifying a standard that you wish to teach, think
of a playful, engaging, novel, handsn activity that could help teach the
skill. Make even coolemwith some relevancy, movement, musidamily
involvement, field trip, guest presentaéion, community involvement, or a
Yoo cvger ANvonE  theme/club. Enhance activites to intentionally and specifically teacha

To Do ANYTHING . e .o
IF You FRAME (T standard without sacrificing the playful nature of the activity.

With Engagement andRelevance Engage the childrerg find out what
they know about the skill/info, find out how it is important to them, find
: out what problems it is associated with for them.Relevance answers the
\ 7)) &- NOAOGOETTh O7TEAOG6O )1 )O &itO -

Al O OTTATTA O 1 AADI7 EGBE & 00 OLAA HAAD
AT T Al OEEO WEG*AQ@oO0EA NOAOOEI T h O7EEMQagel |
OEAI AU AT1T1TAAOEIT ¢ OEA OOAT AAOA UiT 6 AOAammEhd OOEA C

want to frame the act|V|ty in the best light by first showing them why it is their best interest to participate
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and do their best! Describe how the skill will help them to get reach the goals they have for themselves,
how it will make them happy, hav it will give them control, how it will help them make friends, how it

will help them to be more competent and confident, etc.
PARL |
WoDEL

THE

WithaPlan- AEA A O1 AO0OiT6 bl AT S8 (
work your plan. In this book, we have included several activitgnd

project planning templates. These are tools that guide activity O ENGAGER 1 Zo——
planners through a process that ensures the vital components of a o pame = &2
brain-friendly activity are included (Novelty, Emotions, 5
Enrichment, Rituals, Challenge, Feedback, Movemen@ur activity <« RCTWITY 2 =
plan philosophyis basedon a5-Part Model first engage the e DEBREF : STESESTR—

learner, then frame the learning, then do the activity, then debrief,
and then tell stories and make links to lifg make it real for them. g wmempuor :

A= AdeSt, Adapt, App|y . ASSESSFancy Footwork - Side Step, Bob & Weave a

mnemonic that we use to help remember this step in our staff training sessions )

In his new bookGreen Light Classrooms: Teaching Techniques that Accelerate Learmdimdrich Allen,

highly regarded educator and master trainer/teacher, provides brain-compatible strategies designed to
inspire students and ignite their desire to learn. In each section, Rich introduces an innovative teaching
technigque and then invites the readers tdAdjust, Adapt, and Applgthe technique to their specific

content, situation, audience, etcGreat afterschool programs have always been great at this. We take

CAI A0 AT A AAEOOO OEAI O | AEA OEAI | AGAE A OEAI A
listed on activity instructions. We adjust activities for different age groups. Now we can be more

intentional about applying these skills to academic contentFinally, we take adjust, adapt, and apply and

add another stepz assess. This creates a cycle of continuous improvememAdjust, Adapt, Apply, Assess

z and then do it all over again, and again, and again!

‘\’each
A’ for People Put the children first in your mind. Teach people, not 'e .
content; teach children, not standards Sticking with the cooking “r "
metaphor this would translate as serve people, not food. Of course food
is important, but the people are more important. This means thinking
about the people alove the content put the children first, and build the
activity around them. Think about the developmental level of your No ¢ -’
children. How will you engage them, make the learning relevant and fun? ‘n
How can you ensure your activity is challenging and developentally coeon,
appropriate for your children? Should this activity be limited to older ms;\:\::\::d

children? Is this activity better with a mixed age group, so older children
can help younger children? How can you involve and engage diverse
children? To stick with the nutrition analogy, some people think that a playbased program is like giving

kids candy; whereas, an academiecA AOAA DOI COAI EO 1 EEA CEOEIT ¢ OEAI
It is not either/or! Great afterschool programs are great at preparing toccoli that tastes fantasticz we
prepare it in a way that makes kids LOVE broccoli!

A’ for LogisticsNow that you have considered the people and made appropriate adjustments to the
activity, think about the program logistics. How must the activity be adapted to the physical space of
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your program? s this activity better scheduled on a morning in the befe-school program, during the
afterschool program, or on fultdays like Martin Luther King Day or during Spring Break Camp? Is the
activity more appropriate for a particular season? Would it hamper the activity if it was too hot or too
cold? How must pu adapt the activity to meet your budget requirements? How must your adjust it to
the size/demographic of your group?

A*for Content Now that you have put the children first, in the center of your plan and have designed it
with their biology and your special logistics in mind, it is time to build the tools, techniques and
technology you will use to deliver the content. Go back to thosetivity ideas and standards that you
Began with and build on them, applying broader and better strategies. In addition to the specific
academic standardgive themPIES- Physical, Intellectual, Emotional, and Social Skill&Vhat other
academic standads can you branch into and crossonnect with? Can you sneak some science into that
literacy based activity or sneak some literacy into that science activity? Can you apply a theme or a club
as a tool to build a longer term project from a single activitidea?
Can you use themes or clubs to branch out and cross connect with —
potential learning in every content area? Can you apply a strategy v SED

you discover to completelydifferent content areas? Can you take \:\\%h &
OEAO OEi DPOPAI | OAI OAES acmfasqoe|n@¢‘AQV~
activity and apply it to multiplication?

QUILDING BLOCKS OF

Assessind Repeat52 | aldlFaasS GSadH”
S Y .~ o s A
Stopand Coachy T Ai T EET Ch Ul O xI o}/ cwalons - )E1  OE

dish was done to taste it and adjust the seasoning. In -

afterschool,d 1 60 xAEO O OEI OEA AT A i &£ OEA AAOEOEOU
little assessmentcoaching and improvement If you always wait until the activity is over, you may
debrief and the children learn what they did wrong, but never get a chance to apply the learning,
never gd a chance to get it rightz to succeed. Stop and Coach gives them a chance to self correct
and improve before the activity is over-immediate success.

AOP Questions = Awareness of Process 1 AT T EET ¢Ch Uil 086 A AOE OEA
how they like it! In afterschool, we ask kids, & AO6 O x| OE E iw@king? AdwAsO E OT 6 O
communication/leadership happening? What could we improve? If we had a chance to do this

again, what would we do differentlyd 0! / 06 AT A OEAOA OEOAA NOAOOGEIT T
and speaker Michael Brandwein and are from his bookgarning LeadershigBrandwein 2003, Chap.

12); used here with permission.)

AOL Questions = Awareness of LearnimigJ | 06 O AubieAhd hcademic content you might

be focusing onthe kids might have learned, but still be mostly unaware of exactly what they learned
academically. Making them aware of the academic purpose of the activity will establish relevance

and hdp the learning to stick.! OE xEAO OEAU |1 EEAA AAT 60 OEA AAO
State the standard verbatim name it for themz let them in on the secret what you were trying to

teach. Then ask questions to discovavhat they learned @ how well they learned the standard. In
cooking for kids, it is sometimes wise to first let them enjoy the food before pointing out that it

AT T OA spindc 8

KWL Charta tool to maximize learning.K = Know; what do you already know about this subject?

Can you make any real world connections between your life and this subject? Acknowledge previous
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learning before the activity begins.W = Want; what do YOU want to know?
What goals/outcomes/results do we wart? What skills will we need to be
successful at meeting our goal/getting what we want? What will YOU do whe
you need the skill? This engages the participants and establishes relevancy. || {|
7A AAll EO O0OOAAOEAAE8G 0 O AAdoikglaE E (||'3
debrief after the activity for a number of years, and we think it is wise to set »
them up for success by doing a little prebrief before the activity begind. =
Learn; what did you learn? The L of the KWL tool is an awareness of learning
question. Have a plan to debrief after completing the activity. What worked? ¢ '
7EAO AEAT 8 0e¢ (i x AT OIA xA Ei pOi OA OEEO EE x A
AOAT OAOGAR AT A AT A OAI T OA O Wédometivdek dsk kitl&td clobeltr@i0 |
eyesand raise their hands in the air. Then we instruct them to lower their hand when they agree
xEOE xEAO xA AOA AAT 6O O OAU 1 A@0s 4EAT xA O
justalittebitzEET AA OT OOAh AOO 11 & yolir hantisdf gou kndviEtid prettyA O A
xAl 1860 &ETAITTU xA OAUR O,1TxAO0 UI OO EATAO EE U
EEAO OEA OE E-hie@ahning waygdgét sdm® AGL adsdssment and feedback of the
effectiveness of your aavity, so you can adapt, adjust, and apply in the futurevhen the cycle starts

again.

3 E 3 T AAE ET 6 ETi’EToe:é)nEménicthamémé\tJheAAOAO
remember this step in our staff training sessions )

Now that you haveBegun with a good idea and eéveloped a good plan that you havAdjusted, Adapted,
Applied, andAssessed it is time to focus on how you will deliver the academic content. It is not about

AlTTxET ¢ OIiT A OFZOAA b1 Aud AT A OEAT OAUET ch 0&01
My mom was famous for sneaking food into our mouths that she knewA AEAT 60 x AT O Ol
A 1TEOOI A xEAAO CcAOi jUOAEQ ET O 100 I AA AT A AEAA
OET U OEA ETPAA xA x1 01l AT80 AOGAT 11 GEAA j O1 1 AGEIT A

remove,  we ate them). In afterschool, we can follow her exampl&his third step is aboutSneaking
learning into engaging, relevantmulti-modal, playful activities in a way that they will be eager to gobble
up the activities and LOVE the learning that is intgionally embedded within them!

Direct Teachingakes ESPThis is when you give a miniecture (10 minutes or less is brainfriendly)

when setting up an activity,embedded within the activity, or even at the end to be the most sneakyhe

first step is to Explain the standard/skill zx EAO EO 11T T EO | EEAh xEASKISEO Al
support the target skill (what other skills are needed to practice the target skill), and strategies for

developing the skill. The second step is to Show the skill. The adult may model the skill by

demonstrating the skill or acting it out in a role play or puppet show.The final step i s to Practice the

skill. The adult may model the skiland then let thechildren practice the language and tone modeleby

the caregiver,or practice it by role-playing or using puppets The practice step is important in the

learning the skill and should not be omitted. Direct teaching can be a precursor to an activity using an
integrated teaching lesson that focuses onspecific skill.

Integrated Teaching This is when you sneak learning into an activityStep 1: Choose What social

skill do you want to teach; and what activity will be good for teaching it? What activity do you want to

do and what social skill ismost needed for a successful activityStep 2: Plan. What social skills will we

need to teach? How will we carry out the activityStep 3: Introduce and Ask. Explain the Activity and

!l OEh O7EAO xEIl EO OAEA O ARAITOCAR AGAGAND e®EIAN ADTO
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Step 4: Do the Activity. Situational Teaching may arise hereStep 5: Debrief. Closure and Recap. How
did it go? What did we do well? What could we do better?

Situational Teachingrhis is when youfocus on theemerging teachable moment. Situational teaching
involves coaching, mentoring, and giving suggestions on possible strategi&ituational teaching

happens in the heat of the moment (or just before it if caregivers are observing well), when kids who do
ntEAOA AAOGAI T PAA OI AEAI OEEIT O T AU TAAA O1T 1T A CAT(
x AOA OAIT EET ¢ AAT OO OECEO 11 x8606 4EA AAOACEOAO Al
situation. Like a good coach, the caregiver firebserves carefully, and then intervenes with some

guestions. The caregiver intervenes gently, objectively (not taking sides), and not intrusively and stays
just long enough to give them a boost and then let them try it. The caregiver may remind childref
relaxation strategies such as walking to the water fountain, muscle exercises or intentional breathing.
Situational teaching may occur during an integrated teaching lesson or it may be a follow up to an
integrated or direct teaching strategy.

Lean with Pleasure! Regardless of the teaching strategy or WHAT WELEAEN WITH
learning environment, what we learn with pleasure we never forget. PLEASURE,
Strong positive emotions help memories stick in the brain. WE NEVER FORGET.
Learning that is active and experiential, involving movement, and
arousing positive emotions is more effective than disseminating
information in a one-way flow from teacher to learner. Traditional
seatwork engages less of the brain than playful learninddrain
development is enhanced by play. If you want youhildren learn
more, thenget themmoving and get theminvolved. A break from
academics can significantly enhance academic performance becaus
OEi A ET GAIOIOAAT 06 mEO AOOAT OEAI
start (playingdmore and
Qvorking 6less. Play is one of the
most effective strategies for learning and it ought to be fundamental
part of teaching. Schoehge care providers must create a program that
provides the environments, relationships and experiences that
promote playful learning and the nurturing of a positive emotional
state.

www.impactlearn.com

Caughtvs. Taught; Problemss. Answers; Plantys. Flowers

So learning is intentionally taught, but MUCHmore of the knowledge

stored in our brains was simply caught.When my three year old

daughter asked mef | had too much highinterest credit card debt or

stubborn belly fat, | realized she had caught too much from TV

watching. The pointisthatAl EET ¢ EOT1 80 OAAAEEIT C
learning. We are actually unaware of much of what we learn. What Bearn depends more on our
experiences than direct instruction. No one taught you to walk, but you learned it. Like great
classrooms, great afterschool program must be hanesn and experiential. We must give children lots
of opportunities to try novel tasks, to take risks, to challenge themselves. This means we have to let
them make mistakes- falling down is part of learning how to walk. We have to support them in their
mistakes and celebrate with them when they succeedVe need to put learning befoA OOA AWE ET C
need to give children more problems to solve, rather than answers to the test. We need to teach them
how to grow their own plants, rather than give them cut flowers. Great afterschool programs nurture

a sense of exploration and idcovery. When children discover and construct their own learning, they
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