
Keys of Quality:  
Unlocking the standards 

and the arq process  
Presented by Chelsea Ashcraft  

and Mike Ashcraft,  
 
  
 
 
 
 
 
 
 
 
 
 

 
 

6501 Lomas Blvd NE,  

Albuquerque NM 87110 

(505) 296-2880 
Web Site: www.childrens-choice.org 

E-mail: ashcraft@childrens-choice.org 

 

Purchase Our Books:  

Best Practices:  

Guidelines for School-Age 

Programs, and the Best Practices 

Workbook. 

 

Available from 

www.sparrowmediagroup.com 



Copyright: 2008 by Mike Ashcraft/ All Rights Reserved/ 6501 Lomas Blvd NE/ Albuquerque, NM 87110/ 505-296-2880/ www.childrens-choice.org/ page 2 

Standards of Quality 

Relationships 

1. Staff relate to all children and youth in positive ways.  

 

     a) Staff treat children with respect and listen to what they say. 

     b) Staff make children feel welcome and comfortable. 

     c) Staff respond to children with acceptance and appreciation. 

     d) Staff are engaged with children.  

 

2. Staff respond appropriately to the individual needs of children and youth.  

 

     a) Staff know that each child has special interests and talents 

     b) Staff recognize the range of children's abilities. 

     c) Staff can relate to a child's cultural style & primary language. 

     d) Staff respond to the range of childrenôs feelings and temperaments. 

 

3. Staff encourage children and youth to make choices and to become more 

responsible.  

 

     a) Staff offer assistance in a way that supports a childôs initiative. 

     b) Staff assist children without taking control, and they encourage 

children to take leadership roles. 

     c) Staff give children many chances to choose what they will do, how 

they will do it, and with whom. 

     d) Staff help children make informed and responsible choices.  

 

4. Staff interact with children and youth to help them learn.  

 

     a) Staff ask questions that encourage children to think for themselves. 

     b) Staff share skills and resources to help children gain information and solve problems. 

     c) Staff vary the approaches they use to help children learn. 

     d) Staff help children use language skills through frequent conversations. 

 

5. Staff use positive techniques to guide the behavior of children and youth.  

 

     a.) Staff give attention to children when they cooperate, share, care for materials, or join in activities. 

     b) Staff set appropriate limits for children. 

     c) Staff use no harsh discipline methods. 

     d) Staff encourage children to resolve their own conflicts. Staff step in only if needed to discuss the issues and 

work out a solution. 

 

6. Children and youth generally interact with one another in positive ways.  

 

     a) Children appear relaxed and involved with each other. 

     b) Children show respect for each other. 

     c) Children usually cooperate and work well together 

     d) When problems occur, children often try to discuss their differences and work out a solution.  
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7. Staff and families interact with each other in positive ways. 

 

     a) Staff make families feel welcome and comfortable. 

     b) Staff and families treat each other with respect. 

     c) Staff share the languages and cultures of the families they serve, and the 

communities they live in. 

     d) Staff and families work together to make arrivals and departures 

between home and child care go smoothly. 

 

8. Staff work well together to meet the needs of children and youth.  

 

     a) Staff communicate with each other while the program is in session to 

ensure that the program flows smoothly 

     b) Staff are cooperative with each other. 

     c) Staff are respectful of each other. 

     d) Staff provide role models of positive adult relationships. 

Indoor Environment 

9. The program's indoor space meets the needs of children and youth.  

 

     a) There is enough room for all program activities. 

     b) The space is arranged well for a range of activities: physical games and sports, creative arts, dramatic play, 

quiet games, enrichment offerings, eating, and socializing. 

     c) The space is arranged so that various activities can go on at the same time without much disruption. 

     d) There is adequate and convenient storage space for equipment, materials, and personal possessions of 

children and staff. 

 

10. The indoor space allows children and youth to take initiative and explore their interests.  

 

     a) Children can get materials out and put them away by themselves with ease. 

     b) Children can arrange materials and equipment to suit their activities. 

     c) The indoor space reflects the work and interests of the children. 

     d) Some areas have soft, comfortable furniture on which children can relax.  

Outdoor Environment 

11. The outdoor play area meets the needs of children and youth, and the equipment allows them to be independent 

and creative.  

 

     a) Each child has a chance to play outdoors for at least 30 minutes out of every three-hour block of time at the 

program. 

     b) Children can use a variety of outdoor equipment and games for both active and quiet play. 

     c) Permanent playground equipment is suitable for the sizes and abilities of all children. 

     d) The outdoor space is suitable for a wide variety of activities. 
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Activities 

12. The daily schedule is flexible, and it offers enough security, independence, and stimulation to meet the needs of 

all children and youth. 

 

     a) The routine provides stability without being rigid.  

     b) Children meet their physical needs in a relaxed way.  

     c) Individual children move smoothly from one activity to another, usually at their own pace. 

     d) When it is necessary for children to move as a group, the transition is smooth. 

 

13. Children and youth can choose from a wide variety of activities. 

 

     a) There are regular opportunities for active, physical play. 

     b) There are regular opportunities for creative arts and dramatic play. 

     c) There are regular opportunities for quiet activities and socializing. 

     d) Children have a chance to join enrichment activities that promote basic skills and higher-level thinking.  

 

14. Activities reflect the mission of the program and promote the development of all the children and youth in the 

program.  

 

     a) Activities are in line with the styles, abilities and interests of the individuals in the program. 

     b) Activities are well suited to the age range of children in the program. 

     c) Activities reflect the languages and cultures of the families served. 

     d) Activities reflect and support the programôs mission. 

 

15. There are sufficient materials to support program activities.  

 

     a) Materials are complete and in good repair. 

     b) There are enough materials for the number of children in the program. 

     c) Materials are developmentally appropriate for the age range of the children 

in the program. 

     d) Materials promote the programôs mission.  

Safety, Health & Nutrition 

16. The safety and security of children and youth are protected.  

 

     a) There are no observable safety hazards in the program space. 

     b) Systems are in place to protect the children from harm, especially when they move from one place to another 

or use the rest room. 

     c) Equipment for active play is safe. 

     d) A system is in place to keep unauthorized people from taking children from the program.  

 

17. The program provides an environment that protects and enhances the health of children and youth.  

 

     a) The indoor and outdoor facilities are clean. 

     b) There are no observable health hazards in the indoor or outdoor space. 

     c) There are adequate supplies and facilities for hand washing. 

     d) The heat, ventilation, noise level, and light in the indoor space are comfortable.  

 

18. The program staff try to protect and enhance the health of children and youth.  
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     a) Staff are responsive to the individual health needs of the children.  

     b) Staff protect children from communicable disease by separating children who become ill during the program. 

     c) Staff protect children from potential hazards such as the following: caustic or toxic art materials and cleaning 

agents, medications, and hot liquids; overexposure to heat or cold. 

     d) Staff and children wash hands frequently, especially after using the toilet or before preparing food. 

       

19.Children and youth are carefully supervised to maintain safety.  

 

     a) Staff note when children arrive, when they leave, and with whom they leave. 

     b) Staff know where the children are and what they are doing. 

     c) Staff supervise children appropriately according to children's ages, 

abilities, and needs. 

     d) Staff closely supervise activities that are potentially harmful. 

 

20. The program serves foods and drinks that meet the needs of children and 

youth. 

 

     a) The program serves healthy foods. 

     b) Drinking water is readily available at all times. 

     c) The amount and type of food offered is appropriate for the ages and sizes 

of children. 

     d) Snacks and meals are timed appropriately for children.  

Administration 

21. Staff-child ratios and group sizes permit the staff to meet the needs of children and youth. 

 

     a) Staff-child ratios vary according to the ages and abilities of children. The ratio is between 1:10 and 1:15 for 

groups of children age 6 and older. The ratio is between 1:8 and 1:12 for groups that include children under age 6. 

     b) Staff-child ratios and group sizes vary according to the type and complexity of the activity, but group sizes do 

not exceed thirty. 

     c) There is a plan to provide adequate staff coverage in case of emergencies. 

     d) Substitute staff are used to maintain ratios when regular staff are absent.  

 

22. Children and youth are supervised at all times.  

 

     a) Childrenôs arrivals are supervised. 

     b) Childrenôs departures are supervised. 

     c) Staff have a system for knowing where the children are at all times. 

     d) Staff plan for different levels of supervision according to the level of risk involved in an activity. 

 

23. Staff support familiesô involvement in the program.  

 

     a) There is a policy that allows family members to visit anytime throughout the day. 

     b) Staff offer orientation sessions for new families. 

     c) Staff keep families informed about the program. 

     d) Staff encourage families to give input and to get involved in program events.  

 

24. Staff, families, and schools share important information to support the well-being of children and youth.  

 

     a) Program policies require that staff and family members communicate about the childôs well-being. 
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     b) Staff, families, and schools work together as a team to set goals for each child; they work with outside 

specialists when necessary. 

     c) Staff and families share information about how to support childrenôs development.  

     d) Staff and families join together to communicate and work with the schools.  

 

25. The program builds links to the community.  

 

     a) Staff provide information about community resources to meet the needs 

of children and their families. 

     b) The program develops a list of community resources. The staff draw 

from these resources to expand program offerings. 

     c) The staff plan activities to help children get to know the larger 

community. 

     d) The program offers community-service options, especially for older 

children.  

 

26. The programôs indoor space meets the needs of staff. 

 

     a) There is enough room in the indoor space for staff to plan various 

program activities. 

     b) Staff have access to adequate and convenient storage.  

     c) The indoor space meets or exceeds local health and safety codes. 

     d) Written guidelines are in place regarding the use and maintenance of the program facility.  

 

27. The outdoor space is large enough to meet the needs of children, youth, and staff.  

 

     a) There is enough room in the outdoor space for all program activities. 

     b) The outdoor space meets or exceeds local health and safety codes. 

     c) Staff use outdoor areas to provide new outdoor play experiences. 

     d) There is a procedure in place for regularly checking the safety and maintenance of the outdoor play space.  

 

28. Staff, children, and youth work together to plan and implement suitable activities, which are consistent with the 

programôs philosophy. 

 

     a) Staff ask children to share their ideas for planning so that activities will reflect childrenôs interests. 

     b) The programôs daily activities are in line with its mission and philosophy. 

     c) Staff keep on file their records of activity planning. 

     d) Staff plan activities that will reflect the cultures of the families in the program and the broad diversity of 

human experience.  

 

29. Program policies and procedures are in place to protect the safety of the children and youth.  

 

     a) Staff and children know what to do in case of general emergency. 

     b) The program has established procedures to prevent accidents and manage emergencies. 

     c) The program has established policies to transport children safely; it complies with all legal requirements for 

vehicles and drivers. 

     d) A system is in place to prevent unauthorized people from taking children from the program.  

 

30. Program policies exist to protect and enhance the health of all children and youth. 

 

     a) There is current documentation showing that the program has met the state and/or local health and safety 

guidelines and/or regulations. 

     b) There are written policies and procedures to ensure the health and safety of children. 

     c) No smoking is allowed in the program. 
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     d) The staff are always prepared to respond to accidents and emergencies.  

 

31.All staff are professionally qualified to work with children and youth.  

 

     a). Staff meet the requirements for experience with school-age children in recreational settings. 

     b). Staff have received the recommended type and amount of preparation. They meet the requirements that are 

specific to school-age child care and relevant to their particular jobs. 

     c). Staff meet minimum age requirements. 

     d). Enough qualified staff are in place to meet all levels of responsibility. Qualified staff are hired in all areas: to 

administer the program, to oversee its daily operations, and to supervise children.  

 

32. Staff (paid, volunteer, and substitute) are given an orientation to the job before working with children and 

youth. 

 

     a) A written job description that outlines responsibilities to children, families, and the program is reviewed with 

each staff member. 

     b) Written personnel policies are reviewed with staff. 

     c) Written program policies and procedures, including emergency procedures and confidentiality policies, are 

reviewed with staff. 

     d) New staff are given a comprehensive orientation to the program philosophy, routines, and practices. They are 

personally introduced to the people with whom they will be working.  

 

33. The training needs of the staff are assessed, and training is relevant to the responsibilities of each job. Assistant 

Group Leaders receive at least 15 hours of training annually. Group Leaders receive at least 18 hours of training 

annually. Senior Group Leaders receive at least 21 hours of training annually. Site Directors receive at least 24 

hours of training annually Program Administrators receive at least 30 hours of training annually. 

 

     a) Staff receive training in how to work with families and how to relate to children in ways that promote their 

development. 

     b) Program directors and administrators receive training in program management and staff supervision. 

     c) Staff receive training in how to set up space and design activities to support program goals.  

     d) Staff receive training in how to promote the safety, health and nutrition of children. 

 

34. Staff receive appropriate support to make their work experience positive. 

 

     a) The program has a plan in place to offer the best possible wages and working conditions in an effort to reduce 

staff turnover. 

     b) Full-time staff receive benefits, including health insurance and paid leaves of 

absence. Staff are also given paid breaks and paid preparation time. 

     c) Staff are given ample time to discuss their own concerns regarding the program. 

     d) Staff receive continuous supervision and feedback. This includes written 

performance reviews on a timely basis.  

 

35. The administration provides sound management of the program.  

 

     a) The financial management of the program supports the programôs goals. 

     b) The administration oversees the recruitment and retention of program staff. 

     c) The director involves staff, board, families, and children in both long-term 

planning and daily decision making. 

     d) Administrators assist with ongoing evaluation. They aim for improvement in all 

areas of the program.  
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36. Program policies and procedures are responsive to the needs of children, youth, and families in the community.  

 

     a) A written mission statement sets forth the programôs philosophy and goals. 

     b) The program makes itself affordable to all families by using all possible community resources and sources of 

subsidy. 

     c) The programôs hours of operation are based on familiesô needs. 

     d) It is the programôs policy to enroll children with special needs.  
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Kids Council Meeting Notes  
 

Agenda Items:  What do we need to talk about today?  

What are we doing for 

the community?  

Fund raising?  

Community Projects?  

What field trips and ac tivities do we want 

to plan for the program?  

Action Plans/Decisions or Announcements 

for the other kids:  
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Intentional Programming Tool  
 

 

 
 

 

Title of Activity:__________________________________________________________ 

 

Date:___________________________ 

 

Skills/Competencies Addressed: 

 

 

 

 

 

Supplies Needed: 

 

 

 

 

 

Space Needed: 

 

 

 

 

Other Requirements: 

 

 

 

 

Description of Activity: 

 

 

 

 

 

 

 

Lessons Learned for Next Time: 

 

 

 

  



Copyright: 2008 by Mike Ashcraft/ All Rights Reserved/ 6501 Lomas Blvd NE/ Albuquerque, NM 87110/ 505-296-2880/ www.childrens-choice.org/ page 11 

Quality Standards Photo Scavenger Hunt 
 

Æ Children and Staff Involvement in Planning: Staff ask children to share their ideas for planning so that 

activities will reflect childrenôs interests.  Staff keep on file their records of activity planning. 

Æ Novelty Outdoors: Children can use a variety of outdoor equipment and games for both active and quiet 

play. Staff use outdoor areas to provide new outdoor play experiences. 

Æ Diversity in Indoor Environment: The indoor space reflects the work and interests of the children. The 

décor portrays people from different ethnic and racial backgrounds engaged in a variety of roles. 

Æ Diversity in Activities: Activities reflect the languages and cultures of the families served.  Staff ask 

children to share their ideas for planning so that activities will reflect childrenôs interests.  Staff plan 

activities that will reflect the cultures of the families in the program and the broad diversity of human 

experience. 

Æ Diversity in Snack: Snacks include healthy foods from various cultures. 

Æ Enrichment: Children have a chance to join enrichment activities that promote basic skills and higher-level 

thinking. 

Æ Keeping Track Systems: Systems are in place to protect the children from harm, especially when they move 

from one place to another or use the rest room. Staff know where the children are and what they are doing.  

Staff have a system for knowing where the children are at all times.  Childrenôs arrivals are supervised.  

Childrenôs departures are supervised. 

Æ Anti-Abduction Systems: A system is in place to keep unauthorized people from taking children from the 

program. Staff note when children arrive, when they leave, and with whom they leave. A system is in place 

to prevent unauthorized people from taking children from the program. 

Æ Close Supervision: Staff supervise children appropriately according to children's ages, abilities, and needs.  

Staff closely supervise activities that are potentially harmful.  Staff plan for different levels of supervision 

according to the level of risk involved in an activity.  

Æ Hand Washing: Staff and children wash hands frequently, especially after using the toilet or before 

preparing food. 

Æ Water: Drinking water is readily available at all times. 

Æ Family Involvement:  Staff offer orientation sessions for new families.  Staff keep families informed about 

the program.  Staff encourage families to give input and to get involved in program events. Staff, families, 

and schools share important information to support the well-being of children and youth. Staff, families, 

and schools work together as a team to set goals for each child; they work with outside specialists when 

necessary.  Staff and families share information about how to support childrenôs development.  Staff and 

families join together to communicate and work with the schools. 

Æ Links to Community : Staff provide information about community resources to meet the needs of children 

and their families.   The staff plan activities to help children get to know the larger community. The 

program offers community-service options, especially for older children. Presentations from community 

groups and community field trips. 

Æ Bonus Photos!!!! 

Æ Ideal Relationships: Staff-Kids, Kids-Kids, Staff-Family. 

Æ Snack: Healthy foods from different cultures, family style, table manners, staff eating with kids, 

food group choices. 

Æ Ideal Art: Diversity of materials, kids engaged, art not craft projects. 

Æ Ideal Science and or Math: Enrichment or Child-directed. 

Æ Ideal Construction Zone: Cup Stacking, Card Houses, Dominoes, free stuff. 

Æ Ideal Homelike Area: Homey, inviting, relaxing ï kid asleep. 

Æ Ideal Homework Area: Staff helping, diverse kids. 

Æ Ideal Family Corner: Community service options and community information. 

Æ Rituals and Routines: Round-Up, Huddles, Transitions, Choices. 
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   Staff Training  

 
 

 
�D�]�l�������v�������Z���o�•���������•�Z���Œ���(�š�U���&�}�µ�v�����Œ�•�����v���������K�•���}�(�����Z�]�o���Œ���v�[�•�����Z�}�]�����U�����µ�•�š�}�u�������•�]�P�v���Á�}�Œ�l�•�Z�}�‰�•�U��full-day, 
and multi-day adult learning experiences for entry-level and administrative-level school-age care, 
afterschool, and camp professionals, as well as a special series for professional teachers and trainers.  
We are experienced trainers who provide fun, musical, educational, and brain-compatible staff training 
events.   
 
For more information call (505) 296-2880 or visit    www.childrens-choice.org.   
Our mailing address is 6501 Lomas Blvd NE, Albuquerque NM 87110. 
The following are a few examples of the types of learning opportunities we provide. 
 

Training Topics 
 
�d�Z�����������[�•���}�(���W�Œ�}�(���•�•�]�}�v���o�U���W�µ�Œ�‰�}�•���(�µ�o�U���˜���W�}�Á���Œ�(�µ�o��
Programming Practices:  How can you provide a program that goes far 
�����Ç�}�v�����‰�Œ�}�À�]���]�v�P�������•���(�������v�����(�µ�v���‰�o���������(�}�Œ���l�]���•���š�}�������Y�����‰�Œ�}�P�Œ���u���š�Z���š���Á�]�o�o���Z���o�‰��
children learn and develop into great neighbors?  Attend this workshop, which clarifies the role and purpose of 
school-age care and explores powerful, research-based philosophical foundations.  We will discuss how 
Autonomy, Belonging, and Competencies can be intentionally put into practice in the environment, relationships, 
and experiences of a high quality afterschool progra�u�X�����d�Z�����������[�•�����Œ�����š�Z���������•�]�����(�}�µ�v�����š�]�}�v���(�}�Œ�����o�o���}�š�Z���Œ��
workshops. Available as a Keynote, full-day, double or single session workshop. 
 

Games and Activities that Build Community - F.A.S.T: Do you want a stronger sense of community 
in your programs?  Attend this workshop and learn games to do with groups of kids as they progress through the 
Forming, Attempting, Storming and Transforming stages of team building.  Be prepared to play! This is a collection 
of our most favorite activities �t gathered during more than 30 years of program experience.  Learn name games, 
get-to-know-you games, circle games, waiting games, team-building games and more.  This is a hands-on 
experience and a time to share some favorite proven games and activities for use in school-age care programs.  
Available as a double or single-session workshop. 
 

Superior Interiors: Do you want some practical and easy to use tools and strategies to use when designing or 
redesigning the space of any school-age care program.  Attend this workshop and learn how to create an 
environment that encourages desirable behavior and results in a more enjoyable work environment for 
caregivers.  We address the unique problems of shared space in school-age care programs.   
Available as a single-session workshop. 
 

Tremendous Agendas: Do you want the kids in your program to remember their experience with you in a 
positive way for many years?  Attend this workshop and learn methods to increase novelty, enrichment, and 
intentionality in to the design of curriculum in an afterschool program.  Participants will learn how to create 
playful, yet enriching activities that teach social skills and build a sense of community while giving kids a real role 
in the program.  Available as a single-session workshop. 


