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8 Basicsfor Fantastic Family Relationships

The world today is a very differeptace fromwhat is was even 5 years ago. Over 55%
of children in the United States ag&$-18 have a cell phorteone given thenby anxious parents who are now used to
G OK S 0§ A ¢ Xeil éhidrérkseseral times a day. Experts thinkdt percentage will react70% by the end of 2006.

2 Kl GQa RNAGAyYy3I (mghis listah fdidSizeiichiltl abtugtiBrs; napprpriate sexual contact between
revered,venerable teacherstiaches and children; Septéder 11th; uncertainty about the ecomaic futuret losing jobs
overseas; the rising price of gas and oil; spiraling health aats; &Vest Nile virus; lryes disease; rabies; the Asian Flu;
London subway bombinggain bambings in Madrid; shootings in schools; and on and on. Paggstfying to prepare and
in2 Odzf  GS GKSANI OKAf RNBY F2NJ I KAIKE& dzy OSNIF Ay Fdzi dzNB o

Our children come with parents. It is a package deal. Famiesmong the strongest influences on the development
of the children in our programs/camps. Children often exhibit the behaviors modeled by their family merSpersal needs
kids often have special needs parents. If we limit our role and purpose tkingowith the children, neglecting the other family
members, we are neglecting a powerful force in the lives of the children. If our job is to educate children and fdeditate t
positive development, we must also facilitate the development of allflamembers. Our job is to educate and support both
children and families. By creating strong supportive partnerships with families, we can create fantastic family foragspbet
our work of helping children learn and develop.

The following are suggéons for facilitating supportive interactions between parents and child care staff.
Communication is the key to a positive relationship.

1. Greet each parent by name.
Let them know you know who they are, who their child is and that you
happy to seg¢hem.

2. Treat parents as partners.
The parents and the provider need to work together to ensure the welfa
and optimal development of the children. Get them involved in the
program by asking them to sit on a parent involvement committee, an A _
team, a fundraising committee, etc. -

3. Affirm the importance of family.
Caregivers must respect the family's values and culture. You must appreciate the differences of life styles
and daily habits and affirm those differences to the parent.

4. Get to know something about each parent.
Thoroughly read the registration form of each child and look for important information about the parents.
Where do they work? What do they do? Are they married/divorced/single? Use this information as a
foundaion for further conversations.

5. Discuss positive behavior.
Do not limit your talks to problems. Discuss the positive and always begin and end the conversation on a
positive note.

6. Ask parents their preferences.
In areas where care is flexible, with redao practices with their children, implement their preferences. Try
to model effective techniques. If however, parents ask the staff to deal with their children in-a non
acceptable manner, explain why you do not allow this particular practice.

7. Provideinformation to parents.

L ¢

Keep parents informed about outside activities that they or their child might be interested in. Provide a list of

other resources and information that can empower parents to make decisions.

8. Relate to the parents as individuals.
Remember that they are more than parents, but individuals with their own jobs, attributes, desires and
problems.

Copyright: 208 by Mike Ashcraft/ All Rights Reserved/ 6501 Lomas Blvd NE/ Albuquerque, NM 871162862880/ www.childrenshoice.org/ pag2



Standards of Quality

Staff-Family RelationshipsStaff and families interact with each other in positive ways.

NATIONAL

Staff make families feelvelcome and comfortable.
cGreet EACH OTHER by name. A-f 1- S h |
(Hoep BIOSUp {0 dle eSlroCNeoO
¢Use friendly voices, expressions. ASSOCIATION
¢Relaxed and not abrupt with each other.

Staff and families treat each other with respect. IE YOU'RE NOT
¢Show interest in each other@ lives. m.“.
¢Communicate in a variety of ways.

cKnow different cultures may prefer direct or indirect communication. WHAT YOU'RE TEACHING,
¢Keep confidential matters confidential. YOU'RE TEACHING
Staff share the languages and cultures of the families they serve, and the —
communities they live in. PaDis G YOUR
¢Saff reflect culture and languages.
¢Write and speak in their home language.

¢Recruit diverse staff.
¢Ensure displays and signs reflect diversity.

Staff and families work together to make arrivals and departures between
home and child care go smoothly.

¢Make kids and belongings easy to find.

¢Communicate with parents while maintaining focus on children.

¢Communicate kidsClocation quickly.

www.impactlearn.com

Our Concerns

You have concerns about a child that you need to discuss with his/her parents. You are nervous about this
discussion. It is not comfortable sharing feedback that may be viewed as criticism and reacted to defehdiegbg.
if youprepareby answeringhe W.A.I.T. Questiog Why Am | Talking®Vhatis the goal; whashould you say? First
think it through. Prepare for the discussion in advankrehis bookWinning with Peopley2 Ky al Eg St t &
the skills you use and the people you chovséml { S 2 NJ 6 NS | @& @iszdan the notiodato® 2 | A
awarenessand skill inworking with people haas much ofan mpact on the sucess of things business, school, child
care, canp, marriage, lovefriendship as the things people (in th@se, parents) throw our way. kets five
essential questiont those of us who work in any way with people, as follows:
1) Are we prepared for relationships?
2) Are we willing to focus on others?
3) Can we builanutual trust?
4) Are we willing toinvest in others?
5) Can we create whHwin relationships?
These questions are relevant in your work with parentgakes no skill, no awareness, no insight, no tact,
and no creativity taeact emotionally to parent challengefnyone can do that. It takesuch more wak and sek
possession (and a canitment not to cave into your raw feelings!) produce better outcanes.
Before you start into a dialogue with a pareatither over the phone, in an-enail or in person, sit down

K
a
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and think things through, using the questions below as a guide to sketch out your thoughtsiay euen find it
helpfdzf (G2 G&aONRLII ¢ 2dzi GKS [dzSadAazya e2dz glyid d2 Falx
wish tomake. Doing sbeforeyou find yourself in anraotional exchange can help you create a better onteo
while under duress.
When expressing a concern we have about a child, we m&E.&.C.E. Plan = Problem, Explore,
Alternatives, Commit, EvaluateFirst state theProblSY Ay |y 202SO00A@ST y2ya2dzRAYSy
noticed . Itis a problem because . Hxplore the behavior. Is this a problem at home? Is this a
problem for anyone else? What have you noticed? Then logkematives. Whacan we (staff, parents, and
child) do differently? The@ommit to a joint action plan. What environmental and behavioral changes will be
made? Finallfgvaluate the solution. How will we know the problem is solved? What will we notice? How will we
follow up?

7/ Guiding Questions

1. What is thereal or underlying problem?This may be considerably different
from the presenting poblem!
Is the parent worried about their child™oes the child have a life challerge . Y 3
ADHD, pastrauma, illness, lossti K & A& 06SKAYR (HsStheL.. (7285 _ __ N ¢
parent concerned about being judd® Has thir child been hurt in sme way in the past?
2. Determinewhich conversation are you in!
A Are you educating a confused or legitimatajve or concerneghbarent, perhaps one whose offi? &
behavior worries them?
A Are you setting a limit and holaj to your principlesvith an unreasonably demanding parent or one
who is making an obvious attgohat manipulating you or the situation?

A Are you supporting and helping a parewo is upset andvants to do the right thing?

3. 2 KI Aa G adlr1S F2N GKS LI NBydK 2 Kl GQa
The questlon of KI 0 Q& rhaiihelp yiol: etémine what kind of conversain you aren. Is this
simply a power play on the part of a parent? Is it a canerasked byan overly assertive approach?

4. What common ground do you d&ve with the parent?

Thismay be mosnotably in erms ofwhatisinhS OKA f RQa 0 $ealih onfigndshgS a i~z (G KS.
or succes in the program or eventhés f RQa  2-@iBd\NdhdtHer indHe program or in

life in general. Making a camitment to look for this common ground andake

it and the relationshipvith the parent and their childhoreimportant than the situation itsels what John
alEgStt OFffa a®KS {Aldzad GdA2Yy t NAYOALX So

5. Canyou putyourselfiti KS LI NBydQa &aKz2Sak
(John Maxwell dés this thed 9 E O K NSO Eanlfo8 dzknowledge their reality, their world?

6. What other alliescouldyou call upon in thisnteraction?

(Another parent or parents; another staffember who has a better rapport drack record with this parent.
W2 Ky al Eg St tPathkrship Brindipie:ANorkidgttoiedher increases the oddsimfing
togetheNJp ¢

7. What can you do to get yourself in the frama& mind best suited for the conversation you need to

have and reviewthe tools you might use?
If you are resentful or judgentalt even if the perspective you havashsome truthto itt your interactions
with the parent will be colored by those feelings, which will undoubtedlynecout in your behavior. John
al EgStt GFt1a | bildydncipled whieh is dsdeiti@ly afolting your genuinarmth, your
sensitivity to the vulnerability and legiiate needs of parents, thappreciation of differenceand your
openness and authenticity shine through; aindt KS 1 A 3 K v vhidR is & deferyn@tibridbt $o>
stoop to gut reactions and rawn@tion even if parents do.

C N
Q)¢
-
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11 Ways to Be Prepared

1. Parents may be anxious and possibly defensive.
No one has perfect children and when this is pointed out, parer
generally become defensive. (Especially single parents, paren
of a single child, or parents with no support structure). Childrer
problems are perceived to be the fault of poor parenting skills.

2. Remember that parents are sensitive.
This is often expressed in concerns about what may seem like
trivial issues, but actually reflect a deeper concern that their ch
be safe and loved.

3. Parents may experience the same problems at home that we
experience in the program.
Implying neglect when discussing a problem is likely to cause
parental anger. Parents need to have the problem acknowledged
with empathy not criticism. Then you shouldpide parenting skills that may help solve the problem.

4. Parents may show anger.
Realize that caregivers are often the recipients rather than the cause of parental@(@4ip = Quit taking
it personally. State your understanding of why they amgay. Hiding behind "policy" statements may be a
cop out. Ensure that when you use "That's just our policy" it is a justifiable statement. Sometimes policy
needs to be bent.

5. Parents know their children better than we possibly can.
If you make thisssumption, you can gather a great deal of information by merely asking.
6. Parents want support before information.

Support implies shared experience, understanding, empathy and help. Acknowledging their feelings open
parents up to new ideas and suggens.

7. Parents may find criticism painful and may react negatively to it.
Develop a nostritical and nofudgmental attitude in order to deal effectively with parents. Using-non
threatening phrases such as "Sometimes kids will...", or "Maybe we trguld may help.

8. Prepare a joint plan of action.

Together decide how the caregivers and the parents can encourage and nurture appropriate behavior, and
correct inappropriate behavior. Consistency between caregiver and parents will @rinéidestresult for
the child.

9. Always follow the Golden Rule.

Treat parents with the same respect and good nature that you would
prefer to be treated with, even when they are not treating you with
that level of respect.

10. Follow up with the parent.

Check back with phone call or a short note that has to be returned
to you. Try to demonstrate concrete examples of child's progress.
Emphasize your concern and your willingness to work with parents.
11. Check things out with people.

Making assumptions is a common ergirpeople working with other
people:

9-lat[9Y aL gyl G2 OKSO1l AYy 6AGK
9-lat[9Y &L gt+a 62yRSNAyYy3I | o2dzi
gKI G @2dz 0K2dZaAK{ o¢
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1. Actearly.
The longer you wait, the more resentment builds up.

2. Be aware of your feelings.
or theymay come out in ways that are countg@roductive! Edit your raw feelngs! Attacking does not

help!

8 Strategies

3.1 aSaw@whasSYSyd

g eAy3as

a,
itmakea YS FSSf

4. Rather than complainmake a request!
Tell people what its you want fronthem! Tell people what would help the situation!

5. Involve both Parents

In the case of parents, if you find yoursetinstantly talking to only one parent, see
gKI G GKS 20KSNJ LI viaBdgring what your ingsbaadithéught
Fo2dzi GKA&AKE

6. Acknowledge any kernel of truth
stated by the other person and accept responsibility for anythingmay have done that

has added to the probla.
7. Learn to hook a compliment to a concern.
@ love the way you take an interestin york A f RNB y @
0KSY &2 YdzOK
8. The Point? Avoid Gettin@aught in the Arguments
Parents who are anxiousay feel helpless téend or advocate for their childrerEspecially since they are so
used to having &igh level of dayo-day contactwith their children, that anxiety or helplessnasgay gt
expressed aangeror a hallenge or a denl y R @

G2NNBAY3I | 02 dzi

behind the challenge.

aodeg
2dz RAR (KA&
W, ©Q¢

52y Qi

2NJ GKFGHE

2yt @

LQY 2 dmesiyoueAdup

GKFG AGQa

Their Concerns

Parents have their own concerggbout the development of their child, about

the program, about the staff, about outsidefiuences. As child development
practitioners it is important to be able to hear and help alleviate these concerns. In
order to be effective we must have a strong sens@&whreness What are the
underlying issues for parengnd children? We must hateinguageskills- Key words
or phrases that strertpen a partnership or defuse a conflictVe must learn effective
Strategies- How do we approach parents in ways tlae productive and build

partnershis?
Being a Professioda. S A y 3

I & LdblBidsSanagihg Y DR

personalreactions, likes and dikés inorder to accomplish our mission and do the

workthatAa G2 06S R2ySo
selves skill;thoughtfulO2 y & A RS NI ( A 2 y TWe2eddNd stof) béiigéour K

GoSald asStgSaé oKSyY

ALI NByda YI1S dz

G 6 NR Y 3

¢

tFNByGa R2

A we feel our competence is being attacked or questioned
A we overidentify with children or their situation
The following ard 3 tactics and examples toelp you build the awareness, language, and strategies to hear
parentconcerns and help them as true professionals.

y2t ySSR
20 PE

a i NB

aL ¢!l a

S
a
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Show Some Class

Oftenmore important than knowing what to say getting oneself in

the emotional space the mindsetr of being calmself-possessed and
therefore deliberate enough to be effective! This often requires
detachingfrom ones anger, whatever sense of feeling threatened you
may have, or any guilt thahay be created by a parent trying to
manipulate you.Showing some CLA®8en the feeling becomes
intense. This is a powerful strategy to help you retain yoonpmsure
andmove a parent into anore reflective,meaningful discussion about
GKI G GKSANI O2yOSNY A& F2N) 6KSANI

C = Context:

Physical SettingArrange for the conversation to take place in an appropriate place that respects their need for
confidentiality.

Be aware of body languageBody language of the parent is a good clue to what they are feeling. You should
also be aware afnessages sent by your voice, body, postugtand up, lean forward, show with your body
language that you are taking their concern seriously.
Avoid dismissing people.
(Icallthismaking KSY G gNRBy3I£E0 D ¢
underling feeling orintentioz G KS o0SGGSNJ I o
Commondenominator

Whatisit youandthe parentboth want? For thechild to be a successful participant, successful membénef
class omctivity group, successful member of the program community. See iEgoget back to that common
denominator!

KaSknavI&dgeitite Nthel ISINE 2 &/ Dndz 1A WIS dab 21 A
fS &2dz FNB (2 a3S0G G§KN2

L = Listen:

Listen, Listen, Listen.

When parents complain, listen for the real problem. Are the parents asking for reassurdog@ation, or is

there a bigger problem? Parents will communicate only with someone who is responsive to them, so respond
with interest.

Repeatwhat you have heard for clarificatiot Y 1 S & dzNB &2 dzQ@S 320 AG NAIKGH
9-1at[9YSS&E[ &3F Y&RAKIPZEI GKAA NI

9-lat[9Y G {s®ingdXd 0 @& 2 dzQNB

9-lat[9Y aGa2FAdX LQY y2i0 &dzNB L 320 GKI GH ¢Sttt YS
Ask clarifying questions to make sug@u understand things before responding.

It is especially important to do this when peopige a label or spedk generalities.

G2 KIG R2 @2dz YSI Yy &@& |WKEISNIH AGSH Ordsd Kéy SELF YLI SK¢

G2 KId RAR KS R2 YR &l®KKI{i RAR @2dz KI @3S AY YAYRKE
G2 KIFG o1& AlG @2dz 6 SNB APNBIAl IK GRS REXKdz GNASR &2 Tl NKE

A = Acknowledge

Acknowledge the feeling behindhe concern or demandLearningo acknaovf SR3S (G KS LdarNBy (i Qa
enomously helpful. Whatever turn the dialogue takes, it important that you handle it with respectEven
when parents are upset or angry, tell theimat you are glad that they called or came to speak with you. Tell
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LI NByda (GKFd &2dz OFyQd R2 IyedKAYy3 | o2dzi | LINRBofSY
come andalk to you, and you are glad they did! There are maays to acknavledgeanother persm,
whether a parent, child, a caregiver or colleague, as follows:

FOly26t SRIS | LISNE2YQa TFTSStAy3Iao
FOly26tSRIS | LISNE2Y Q& &aAldz GA2y 2NJ NBIfAGe ®
FOly26t SRIS | LIS NEORteR tack bideydtive in@idionA vy G Sy G A 2 y

take responsibilitfor anything you ray have done to contribute to the problem.

S = Strategy

Get all of the information you need to begin to create a strate§§gk thoughtful questions. Get tbe heart of
the matter by being thoughtful about what a person is saying and asking probing quesiiaks.an irdrested
posture. Defusethe emotionalchargeby repeatingbackwhat you hearc often timesthis aloneis enoughto
dissipatethe intensityand opencommunicdion to movetowardsresolution.

Parents TeR (1 2 whHh[tHgiF SBlution

What this means is that anxious parents, atomed as they are to thidaily cantact with their childrenfeel it is

their job to argueand fend for their childrenAnythingshort of that is, well, saply not being a good parent!o & L
gyt @e2dz G2 FANB GKIG OF NBIAODSNHE G/ KFyasS vYeé OKAf
aboutthe meritsof that request, or proposed solution, rather than finding aultat the concern is and creating a
more palatable solution together.

52y Qi 3IS4G F22ft SRH [ 221 T2 NinainkaBd aodl ea@yNg/, FOSTKIAYWERA @iKdS
pick up thatrope!(MeanA y 33X R2y QG G 1S { KnSntadout themeriys Bf wBaSdipardnyisi 2 |
demanding.) Instead of entering the discussion with a paranguing about the merits of their request, first
acknowledgehe feeling behind their action or d&nd,then use inclusive language to find out what tancern
isandcreatd Y2 NB LI fFGFofS az2ftdziAzy (123S0KSMENBXBIKI QKA
Ol dzaAy3 @2dzNJ I NYKEO

If necessaryinvestigate the situation. Assume your staff have behaved correctly and that an some
Ay@SaiaAaaridrzy Attt 0S NBIdzZANBR 0ST2NBE &2dz RS@St 2LJ
to my attention. This is very important to me. | wantrespond effectively to this. Give me a day to gather

more information. Will getbackii 2 &2dz 6& ¢ LIY G2Y2NNRgDE

Not that, but this (ntbt!)

When parents make a request or demandtBag dz FSSt &2dz OFy y2a4 O
Ol yid®Xkat, buthow 6 2dzi GKA&aKE Aa F gte& G2 Y2@S ¥F2
giving parents something they can feel good about.

2YLX & gAd
NB I NR & KA

Feel,felt, found

When parents through you a complaint or angset, this phrase helps
totakelLr NByGa 6KSNB GKS& 0S3IAYy |yR Y2
how you mustfeel, Mrs. P; many parents ha¥elt the same way; (I
havesometimes Elt the same way); but what we hayeundA a X ® ¢

Useful Phrases

A good linetormemd SN & L T agirglis frua dagdddeadeRo a

reason to doubt you; | justt @ Sha@dichance taobk into itt then |

am3f | R &2dz G2t R Y &hatwe Sadd fozhete Thvde |

are rot our values.L (i Q &hatf@ teach here. LenS OK SOl Ay (20 1A (i 2A garendmdiE ot IS G
Copyright: 208 by Mike Ashcraft/ All Rights Reserved/ 6501 Lomas Blvd NE/ Albuquerque, NM 871102862880/ www.childrenshoice.org/ pag8



samething their child hasdld them(dmyc2 dzy & St 2rERdomS 8y G K 0 &2dz RA& 02 JSNJ
LI NByid NBALRYRa o0& aleAyaHé&! NB2 dz2ldy & 86 NIB vy @diweyS O ¥ @zN.
tell their version of things to parents. Usually they are tryintgtbus sanething. We just need to figure out

what thatmiI3 K& o S ® | S Fyeé ARSI akKkée

Bearesource/sourceof knowledgefor parents
Be an knowledgable professional in child developmémarn how child development issues may be playing
themselve2 dzii Ay aOK22f 2NJAYy (KS OKAfRQa 0SKI JA2N®D

Educate parents

QELX AY | 062dzi aO0O2RS>Z¢ GKAOK A& o0SKIFE@GA2NI 6AGK |+ YSa
knowing appropriattR S @St 2 LIYSy (I f YAf Sadz2ySao C2NJ SEMAY B 82 dz |
doing there in your program. My daughteever acts that way at hnS H £

Instead of doubting the truth of this statemergyen if you are righit will be more effedve simply to explain to
parents how children act very differently depending on what group they happen to be in at the tinteeand

point is to help her daughter act more appropriately in this particular situation.

S = Summary

Prepare a plan of action.

Once again, describe what steps you will take to correct any problem identified through a parent complaint. Let
GKS LI NByid 1y2¢ SEFOGte KIG &adSL& e2dz gAtt GF1S
staff members? Have new poésior procedures been developed? What environmental changes will you make?
Follow up with the parent.

Check back in with a phone call. Let them know the status of your action plan. What steps you have taken to
alleviate their concerns?

Once you hava sense of whais truly bothering a parents, fashion your response. If you need to check
something ait first, your response willbe that you will look into things andhérefore be better able to respond
at some specified time in the futurdhen you have decided on an action plan to address a valid concern,
specify a multimodal plan: how will your train staff, what new procedures will be implemented, how will you
ensure the problem is fixed?

Use this technique when thexotion gets intense.Showing some CLABS way to take pargs where they are
comingfrom and take the heat or intensity out of the situatio It may take tme and itmaynot workt same
parents are intent on picking a fight at all costs!

OPligh Maintenance®Parents

¢ L payinggood moneyfor my childto get gooda S NIA OS ¢
a[ A &we&ig,put the Counseloon the phonesowe canget thissorted 2 dzii @ £

Theyannoyusbecausehey spoiltheir kidsrotten andthis conflictswith our
@ t d¥8eyhaveno considerationof how their demandsare not alignedwith what a
child care program osummercamp2 T T S NIadx gokaf@ghtup in their own experience
that they do not consider2 (i K STh&yate emotionallychargedand often accusatorygeven
worse,startingfrom an orientationwherethey are scanningor evidenceof anythingthat
might be wrong X Theytake everythingtheir childrentell them at facevalueandare suspiciouof uswhenwe tell them
otherwise.
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Thereare two factorsin why thesepeopledemandso muchof yourtime. Oneis aboutthem, andthe other is about
you. Thefactisthat no one canhaveyourtime unlessyou are willing to giveit to him or her.If you are spendinginordinate
amountsof time with thesepeople,askyourself,why?lsit a matter of just not knowinghow to addressheir concerns so
they getit andall canwin?Isit anunwillingnesgo saywhat& 2 de€alR/needto sayto makeyour point, either becauset is
souncomfortableor becauseof a fear of losingbusiness?

Knowingwhat to say:If necessarygdecidewhat your positionisandstateit and5 h b EXPLAINOURSEIlaRy morethanto
state the factsand YOURPROGRANOLICANDMISSIONSTATEMENBENOUGHACTSThemomentyougetinto a
philosophicablebate,thereis nowinningsinceby definition, in a debate,both sidesarein it to win.

& ¢ I {bAcWyaur programé ¢ If & 2 dzgofed to the point where theseparentsare dominatingyour time, then you must
acceptsomeresponsibilityin this. If they knewfrom the beginningthat youR 2 yaQ by toseruleséit g 2 dzf RayeQ
gotten this far. Formanyof us, the callscomeunexpectedlyat first and beforewe knowit g S Qu&&h suckedn. Oncethe
patternis establishedijt isveryhardto breakit.

Your Message, Your Voic®urprogramcommitmentis to providefor childrenan awesomesummerexperience
designedo helpchildrendevelopand grow the essentialjualitiesto be successfuh life. Thesancludethe ability to
makeexcellentchoicesto createand sustainhealthyrelationshipsandto build the internalmotivationto work
throught A EHalRrgedo achievetheir goals. We believechildrenlearnbestwhenthey havea perfectmix of fun
andlife learningexperiencesandthat they canlearnmore from workingthroughthe right kind of challenge than
theycanin ayearwithout it! Infact our childrenconsistentlysaythat they learnedand grew morein our programs
than anywhereelsein their lives.

These arethe kindd T 6 6 A RE A Vv 3 Sdb tdBeXfeSygudddit will havein our program

A Workingthrough problemswith
friends

A Choosingbetweenmanyoptions.

A Beingateammateandhavingothers
relyingon them.

A Losingand sometimes failing at a
task.

A Havingto let othersgofirst.

A Learning responsibility for their own
work.

A Working with children from many
cultures.

A Opportunitiesto performin front of
groups

A Opportunitiesto leadinfluence the
program.

A Opportunitiesto expressheir
opinions

Ourcommitmentis to not just makesurethat they have
theselife learningexperiencesbut to makecertainas well
that they getthe gift insideof them.

Useful PhrasedThereare definitelyprogramsthat
accommodateghosekindsof requests.Theydo not shareour
missionor philosophy Thereare referral specialiss who can
helpyoufind(i K S Y @ ¢
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Engaging and Involving Families

1. Maintain an open invitation for parents.
Have an opesdoor policy and invite parents to drop by at any time
announced or unannounced. Utiliparents to help with special
activities or to teach children a specific thing. Parents have many
hidden talents that are not always related to their job. Make a list of
these talents.
2. Use informal daily contact.
Help parents feel good about their chitar and therefore about
themselves by sharing with them some of the positive and fun thing
that happened with their children that day. This kind of sharing alsg
helps build a positive and trusting relationship between parent and
staff.
3. Use Newsletters, hapy grams and personal letters.
Have something in writing to let the
parents know what is happening in
the program. Write notes to inform
the parent about their child's
development. It is important that
these notes have a positive tone.
Concerns thayou have should be
discussed in person.
4. Make phone calls.
Short phone calls when parents have said they are available can keep
them involved in their child's activities.
5. Hold social events.
Social events can help parents get to know other parentspimecmore
comfortable dealing with caregivers and become relaxed in the
caregiver's environmentWhen you host a family event, do not simply post signs. Look every parent in
the eye and invite them personally.
6. Give Kids a ROLE!
Give every child a role folay in a family event. If just a few kids are active
involved your parent turnout will be much smaller than if everyone has a
role.

Reference Notes

Ditter, Bob. (2006).Can Yas HearMe Now? Béter Parent Rdationships
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Leiken, J (2006). Dealing with Difficult Parents, ACA Conference
Workshop.
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