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A  typical afternoon in a quality school -age care program.    

 
The staff of the school-age care program arrives at the 

elementary school at 2:30 PM to prepare for the after-school 

program. There is much to be accomplished before the children 

are released from school.  The activity area, which sometimes 

serves as a cafeteria and sometimes a gymnasium, must be 

transformed into an aesthetically pleasing activity space.  

Staff members all have a role in preparing the environment.  Some of the staff prepares an 

afternoon snack, first washing their hands and then covering the tables with tablecloths and 

placing flower arrangements, napkins, and serving utensils in the center of each table.  They may 

bring out two toaster ovens and a crock-pot filled with warming spaghetti sauce. Caregivers fill 

large bowls with bread sticks, and other bowls with apple and orange halves.  They put out 

pitchers of fruit juice with ice in them on each table.  Other staff members prepare the 

environment.  They roll out sections of carpet, move around tables and arrange furnishings in a 

blur of activity.  As small activity areas become defined by the use the furnishings, equipment, 

ÓÕÐÐÌÉÅÓ ÁÎÄ ÓÉÇÎÓȟ ÔÈÅ ÓÐÁÃÅ ÌÏÏËÓ ÌÅÓÓ ÌÉËÅ Á ȰÃÁÆÅÎÁÓÉÕÍȱ ÁÎÄ ÍÏÒÅ ÌÉËÅ ÁÎ ÉÎÔÅÒÅÓÔÉÎÇȟ ÁÎÄ 

inviting program space.  An outdoor-type shade canopy and section of carpet define the cozy 

home-like space, which is then furnished with beanbag chairs, an inflatable couch, a small 

bookshelf and a CD player with headphones.  A child-sized pool table is carried in from an outdoor 

supply shed, and it is surrounded with cafeteria tables which are then decorated with some of the 

games from the nearby games cabinet.  An art area is created next to a cabinet filled with (child-

selectable) art materials.  The caregivers bring out science equipment that changes on a regular 

basis, creating a science table.  In the noisiest part of the room, a dramatic play area is created.  

This week the dramatic play area takes the shape of a pretend grocery story with grocery baskets 

and a variety of goods.  Next to the pretend grocery store is the fine motor/manipulatives area 

×ÈÉÃÈ ÆÅÁÔÕÒÅÓ ȰÃÁÒÄ ÈÏÕÓÅÓȱ ɉÃÏÍÐÉÌÅÄ ÂÙ ÓÁÖÉÎÇ ÁÌÌ ÏÆ ÔÈÅ ÄÅÃËÓ ÏÆ ÃÁÒÄÓ ×ÈÉÃÈ ÁÒÅ ÎÏ ÌÏÎÇÅÒ 

complete).  Like the dramatic play area and the science area, the fine motor area changes each 

week.  

It is 3:00 PM  The school bell rings and the sounds of children fill the hallways.  Some of the 

ñThere is much to 
be accomplished 
before the children 
are released from 
school.ò   
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children meet their parents in the parking lot, while others load onto school buses for the ride 

home.  Other children make their way to the school-age care program.  Within minutes, children 

begin streaming into the activity area.  The sounds of talking and laughing fill the air as caregivers 

and children greet each other by name, often with accompanying hugs.  After hanging their back 

packs and personal belongings on coat hooks, the children ȰÃÈÅÃË-ÉÎȱ ×ÉÔÈ Á ÄÅÓÉÇÎÁÔÅÄ ÓÔÁÆÆ 

person, who greets them by name acknowledging that they are officially checked in.  Children who 

are hungry sit, eat, and talk with their friends, some who adult caregivers.  They serve themselves 

snack by toasting their own bread sticks, filling dip their cups with and sauce, filling their cups 

×ÉÔÈ ÊÕÉÃÅ ÁÎÄ ÏÒ ÇÅÔÔÉÎÇ ÓÏÍÅ ÆÒÅÓÈ ÆÒÕÉÔȢ  4ÈÅ ÃÈÉÌÄÒÅÎȭÓ ÂÅÈÁÖÉÏÒ ÄÅÍÏÎÓÔÒÁÔÅÓ ÔÈÁÔ ÔÈÅ ÃÈÉÌÄÒÅÎ 

have successfully learned a routine of hand washing, using serving utensils, and sitting down 

while they eat, thus making eating time pleasant and relaxing.   

Children who are feeling restless ask permission to go outside.  They grab jump ropes, 

hula-hoops, or balls and head for the playground, without eating.  Children who are tired or want 

to visit with their friends or get an early start on their homework, make their way to the quiet 

home-like space.  Others begin playing games, making art, exploring the science and nature area, 

shopping for groceries, or building card houses.  Some of the children check the activity calendar 

ÔÏ ÌÅÁÒÎ ×ÈÉÃÈ ȰÅÎÒÉÃÈÍÅÎÔ ÃÌÕÂÓȱ ÁÒÅ ÓÃÈÅÄÕÌÅÄ ÆÏÒ ÔÈÁÔ ÄÁÙȢ 

!Ô ÁÂÏÕÔ σȡτυȟ ÁÎ ÁÎÎÏÕÎÃÅÍÅÎÔ ÉÓ ÍÁÄÅ ÔÈÁÔ ÔÈÅ ×ÅÅËÌÙ Ȱ+ÉÄÓȭ #ÏÕÎÃÉÌȱ ÍÅÅÔÉÎÇ ÉÓ ÁÂÏÕÔ 

ÔÏ ÓÔÁÒÔȢ  #ÈÉÌÄÒÅÎ ×ÈÏ ÈÁÖÅ ÅÌÅÃÔÅÄ ÔÏ ÐÁÒÔÉÃÉÐÁÔÅ ÉÎ +ÉÄÓȭ Council proceed to the school library.  A 

child leads the meeting which today focuses on the pool table and the problem they are 

experiencing with the younger children not being able to use the table.  With little adult 

facilitation, they decide to make up a sign-up 

list for the pool table.  When the meeting is 

over, an announcement is made that Spanish 

Club and Drama Club are about to begin.   

The Drama Club goes to a classroom 

and begins working on their self-written 

ÐÒÏÄÕÃÔÉÏÎ ÏÆ Ȱ!ÌÉÃÅ ÉÎ 7ÏÎÄÅÒÌÁÎÄȱȟ which 

they will be performing at an upcoming 

school assembly.  The Spanish Club begins in 

the library, but later the group walks all over the school practicing Spanish words and naming 
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ñ...community-
oriented and playful; 
bounded and open; 
inviting to the voice 
of the individual and 
the voice of the 

group...ò 

things that they see along the way.  At about 4:45, the clubs finish their projects and rejoin the rest 

of the children in the activity space.  While they were away, the children in the activity space have 

ÉÎÉÔÉÁÔÅÄ Á ÇÁÍÅ ÏÆ Ȱ) 3ÐÙȱȢ  3ÏÍÅ ÏÆ ÔÈÅ 3ÐÁÎÉÓÈ ÁÎÄ $ÒÁÍÁ ÃÌÕÂ ËÉÄÓ ÊÏÉÎ ÔÈÅ ) 3ÐÙ ÇÁÍÅ ÁÎÄ 

others sit down and have snack.  By 5:00 parents begin to arrive, and a caregiver announces that 

snack is going to be put away in ten minutes.  Ten minutes later the children begin cleaning up 

their space.  The children are used to this routine and cooperate without much adult prompting.  

By 5:30 the remaining children go back to their self-selected activities and one of the staff gets out 

a book and reads to the children who want to listen to a story.  As parents arrive, staff and families 

chat about their day, the weather, the upcoming school assembly and other things.  By 6:00 all of 

the children have departed and the staff, tired, but in good spirits get ready for their weekly 

evening staff meeting.  

Best Practices for the Environment  

When people walk into a gymnasium, they behave 

differently than when they walk into a library.  When they walk 

into a funeral home, they might behave the same as if they 

walked into a government building, but they might FEEL 

differently.  People walking along a picket fence might run their 

hands along the top, as if drawn to do so by the pickets.  The 

environment says things to people about the way they should 

behave and feel.  Similarly, the school-age care environment tells children some important things 

about the way they should behave and feel, so it is important that school-age care teachers 

provide an environment that encourages desirable behavior.  The school-age care space should 

say, "Play with me!" in a way that clearly defines how to play with it. 

Special attention must be paid to the school and school-age care environment.  Recall; the 

space utilized in quality school-age care programs must be kid friendly (Concordia University, 

1997).  School-age care providers must first provide an environment, which meets the basic 

biological needs of children such as safety, nutrition and water.  School-age care providers should 

then add novelty and stimulation to the environment by creating a variety of areas where children 

can involve themselves in a variety of ways.  The program environment should have a warm 



Copyright: 2008 by Mike Ashcraft/ All Rights Reserved/ 6501 Lomas Blvd NE/ Albuquerque, NM 87110/ 505-296-2880/ www.childrens-choice.org/ p. 5 
 

nurturing and encouraging climate, a place where 

children are challenged in a non-threatening way.  

School-age care needs to be a place where all 

community members feel ownership, a place that they 

bond with, a place they care about, a place in which they 

feel pride.  The environment must maintain paradoxal 

tensions by being both: community-oriented and 

playful; bounded and open; inviting to the voice of the 

individual and the voice of the group; honoring of the 

little stories of the students and the lessons of the adult; supportive of solitude and surrounded by 

the resources of the community; and welcoming of silence and speech (Palmer, 1998).  There must 

be a focus on the great subjects and on the great expectations of the behaviors and attitudes of 

students.  Praise must be provided when deserved; student contributions must be expected and 

appreciated; staff must exhibit confidence and enthusiasm; and positive interactions between 

adults and children must be commonplace (Glickman, 1998).  

For Best Practices, the following should be consistently and readily observable in the overall 

indoor and outdoor program space. 

 

In General:  

¶ The program environment protects and enhances the health of children and youth.  

¶ The indoor and outdoor facilities are clean. 

¶ There are no observable safety hazards in the indoor or outdoor program space. 

¶ There are no observable health hazards in the indoor or outdoor program space. 

¶ Systems are in place to protect the children from harm, especially when they move from one place 

to another or use the rest room. 

¶ Equipment for active play is safe. 

¶ There are adequate supplies and facilities for hand washing. 

Environment and Diversity  

¶ There are a variety of multicultural materials visible that reflect the diversity of people. 
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¶ Anti-bias and non-sexist materials are visible that depict diverse people engaged in non-stereotypic 

roles.   

¶ There are a variety of bÏÏËÓ ÁÎÄ ÐÒÉÎÔÅÄ ÍÁÔÅÒÉÁÌÓ ÉÎ ÔÈÅ ÃÈÉÌÄÒÅÎȭÓ ÐÒÉÍÁÒÙ ÏÒ ÈÏÍÅ ÌÁÎÇÕÁÇÅȟ 

including sign language. 

¶ All aspects of the environment are linguistically, culturally, and developmentally appropriate. 

¶ The program space, the indoor environment, and the outdoor environment are accessible to 

children with disabilities to allow full inclusion. 

¶ A variety of linguistically, culturally, and age appropriate materials are accessible to children for 

independent and small group use. 

Best Practices for the Indoor Environment    

The indoor space needs to be clean and colorful, interesting and inviting, and should reflect the 

children, their varying ages, cultures, and special interests.  It needs to be broken up into different areas, 

providing a variety of activity choices.  It needs to be labeled, clearly communicating what privileges and 

expectations children have in each area.  It needs to be homelike and contain at least one very homelike 

area.  

 Planning and preparing the environment can be 

an activity in which the children can and should be 

involved.  Children can generate some discussion and 

design suggested floor plans.  This will give them the 

feeling of ownership, while teaching them citizenship 

and a sense of community.  Involving all of the children 

will help the environment to reflect the group of kids 

and what they like.  

 The activity space should be divided up different 

areas.  One area can contain some Legos, Lincoln logs, 

craft sticks, wood blocks, construction straws or 

dominoes.  This area should display a sign that says 

something like "Construction Zone" for the kids, and in 

smaller letters "Manipulatives/Fine Motor Area" for the 

educators' and parents' understanding.   

 One area should contain some games with a sign 
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that says "Games" for the kids and "Games of Skill & Strategy" or "Knowledge Building/Science Games" for 

the educators' and parents' benefit.  

 Another area can offer arts and crafts supplies for projects that are possible for school-age children 

to do with little or no assistance from staff (child-directed).  The arts and crafts center can be as simple as 

some tubs full of interesting and varying supplies with no instructions whatsoever, or it can be a project 

with instructions and all the needed supplies.   

 In another area, dress up clothes, costumes, props, puppet stages, and imaginative furnishings can 

be used to create a make believe grocery store, restaurant, classroom, veterinarian office, barbershop, hat 

store, or camp site.  This area should display a sign that reads, "Dramatic Play".  

 One or more areas in the school-age care 

space should be designed as soft, cozy homelike 

areas.  Children can design, decorate and 

personalize their own space.  They can make 

cardboard TV's, or bring in other decorations or 

furnishings from their own home.  Thus, the 

homelike area will reflect the varying homelike 

environments in the program community.  Adult 

caregivers must reserve Veto Power for any 

inappropriate items.  A good homelike area might 

include: carpet, soft chairs or couches, books, 

puzzles, soft music, paper & pencils, a table and 

lamp, blankets, and stuffed animals.   

 Another area that must be created is a 

parent-ÒÅÃÅÐÔÉÏÎ ÃÅÎÔÅÒȟ ÐÁÒÅÎÔ ÓÅÒÖÉÃÅ ÃÅÎÔÅÒȟ ÏÒ ȰÆÁÍÉÌÙ ÃÏÒÎÅÒȢȱ  4ÈÉÓ ÉÓ the area where parents will come 

to sign-out their children.  This area should be decorated with the artwork of the children, awards and 

recognition, and photographs of the children.  Important announcements or schedule changes should be 

posted here, as well as the discipline policy, the rules, the activity schedule, etc.  Parent manuals and parent 

evaluations, as well as information on ways to get involved with the community and with the school-age 

care program such as events/parenting classes should be available at the family corner at all times. The 

parent center should be located in an area away from the entrance, close to the quiet, homework, and 

homelike area, so that parents are drawn into the program, but to a quiet nice homelike place to wait.  
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A science and nature area can be created in another 

area.  Items can be made accessible for children to 

investigate:  sea shells, animals, plants, seeds, pinecones, 

photographs of animals/nature, books, bones, prisms, 

magnets, magnifying glasses, microscope & slides, water 

things, sensory items to smell, and sensory items to feel.   

Another area can feature a special interest place that 

changes regularly.  In this area, any kind of fun thing that staff 

or children can think of, or any special thing that interests a 

staff member or the children currently may be featured.  The 

key here is variety.  It is important to have plenty of choices and opportunity to do many activities that will 

interest many different children, so that they are having fun and are engaged and less likely to misbehave.  

Misbehavior is often due to boredom or activity choices that are too difficult, too limiting, or not 

challenging enough to meet the needs of certain children.   

 Children need to know what kind of behavior is expected of them; they need a clear picture of their 

privileges and limits.  Contrary to what some people think, children do not misbehave for the sake of 

misbehaving, but they often test their limits, so it is in the best interest of the mental health of the school-

age care staff to make sure children understand their limits.  The way the environment is arranged tells 

children what types of behavior are expected in that space.  Labeling each space is another way to help the 

children learn their limits.  In addition to the labels on the activity areas - the labels for the children's 

benefit and the labels for the educators' and parents' benefit, each activity area should have some rules.  

School-age caregivers should not assume that because they have discussed the rules once with the children, 

they will remember them - label each space with the specific rules of that space.  Posted rules should be 

worded in a positive way - "Walk slowly inside." rather than "No running." 

 

For Best Practices, the following should be consistently and readily observable in the indoor 

program space. 

¶ The indoor space meets or exceeds local health and safety codes.  

¶ Written guidelines are in place regarding the use and maintenance of the program facility. 

¶ There are no observable safety hazards in the program space. 

¶ The building and grounds are clean, safe, and well maintained. 

¶ The heat, ventilation, noise level, and light in the indoor space are comfortable  

¶ The space is aesthetically pleasing. 
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¶ The space has ventilation that can be controlled. 

¶ The space is well maintained. 

¶ The space has some natural lighting that can be controlled. 

¶ The school-age care provider and the school establish a caring, encouraging environment. 

¶ There is ample indoor space for children to participate in a variety of activities. 

¶ There is ample designated space. 

¶ There is ample space for gross motor activities. 

¶ There is ample space for individuals or small groups, protected from intrusion. 

¶ The space is arranged well for a variety of activities: active games and sports, creative arts, 

dramatic play, quiet games, enrichment offerings, eating, and socializing. 

¶ The indoor space allows children and youth to take initiative and explore their interests.  

¶ Children can access materials out and put them away by themselves with ease.  

¶ Children can arrange materials and equipment to suit their activities.  

¶ The space is arranged so that various activities can occur simultaneously without much disruption. 

¶ There is adequate and convenient storage space for equipment, materials, and personal possessions 

of children and staff. 

¶ There is a quiet area that is actually quiet, not crowded and has suitable furniture for homework or 

reading. 

¶ There is a planned cozy aÒÅÁ ÐÌÕÓ ȰÓÏÆÔÎÅÓÓȱ ÉÎ ÏÔÈÅÒ ÁÒÅÁÓȢ 

¶ There are three or more interest areas or centers that are well defined. 

¶ Quiet and noisy centers are separated. 

¶ Centers are designed to provide a variety of learning experiences (i.e. art, science, manipulatives, 

and dramatic play.) 

¶ School-age care program has daily use of a number of shared spaces. 

¶ School-age care program can arrange for exclusive use of shared space on a regular basis (i.e. 

library, computer room or community pool). 

¶ The indoor environment reflects the work and interests of children. 

¶ The artwork of the children is displayed. 

¶ School-ÁÇÅ ÃÁÒÅ ÓÔÁÆÆ ÈÁÓ ÁÃÃÅÓÓ ÔÏ Á ÌÏÕÎÇÅ ÁÎÄ ÔÏÉÌÅÔ ÆÁÃÉÌÉÔÉÅÓ ÔÈÁÔ ÁÒÅ ÓÅÐÁÒÁÔÅ ÆÒÏÍ ÃÈÉÌÄÒÅÎȭÓ 

area. 

¶ There is enough room in the indoor space for staff to plan various program activities. 

¶ There is ample, convenient, secure storage for staff belongings. 
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ñInterpersonal 
competence, 
cultural 
competence and 
resistance skills 
can be built up or 
torn down on the 

playground.ò   

¶ There is ample office space and file storage space for staff. 

¶ The space for staff meetings is satisfactory. 

¶ Staff lounge has comfortable adult-sized furniture in good condition.  

Best Practices for the Outdoor Environment  

 Outdoor space is very important to quality school-age care.  It is 

a place where children learn the social skills they will continue to use for 

the rest of their lives.  They learn conflict resolution strategies that are 

peaceful or non-peaceful.  They learn to live in a community of many 

children that are diverse in age, culture, religion, gender and 

temperament.  Interpersonal competence, cultural competence, and 

resistance skills can be built up or torn down on the playground.  

Children learn about government and global domination by staking out 

territory, forming alliances, and making treaties.  They experience the 

world of business by trading items like baseball cards and comic books, thus learning about making deals 

ÁÎÄ ÂÁÒÇÁÉÎÓȢ  4ÈÅ ÐÌÁÙÇÒÏÕÎÄ ÉÓ Á ȰËÉÄȭÓ ×ÏÒÌÄȱ ÁÎÄ ÉÔ ÎÅÅÄÓ ÔÏ ÓÔÁÙ ÔÈÁÔ ×ÁÙȢ  4ÈÅÙ ÁÒÅ ÕÎÄÅÒ ÃÏÎÓÔÁÎÔ 

staff supervision, buÔ ÔÈÅÙ ÈÁÖÅ ÔÈÅ ÏÐÐÏÒÔÕÎÉÔÙ ÔÏ ÓÐÒÅÁÄ ÏÕÔ ÁÎÄ ÃÁÌÌ Á ÐÌÁÃÅ ȰÔÈÅÉÒ Ï×Îȟȱ ÁÎÄ ÆÅÅÌ ÌÉËÅ ÔÈÅÙ 

ÁÒÅ ȰÏÎ ÔÈÅÉÒ Ï×ÎȱȢ  %ÍÐÏ×ÅÒÉÎÇ ÓÔÕÄÅÎÔÓ ÔÏ ÆÅÅÌ ÉÎÄÅÐÅÎÄÅÎÃÅ ÉÓ ÉÍÐÏÒÔÁÎÔ ÆÏÒ ÂÅÓÔ ÐÒÁÃÔÉÃÅÓȢ 

 Outdoor space is also a place that the school-age care staff members often feel they have the least 

power to arrange and change.  Changing anything about playgrounds is often expensive and time 

consuming.  Playgrounds often need less change than indoor spaces since they were designed for play 

unlike the many cafeterias, gyms and multipurpose rooms that school-age care programs often utilize.  

There are a few basics that all playgrounds need to have, and 

there are some things staff can do to best utilize their 

outdoor space. 

 Playgrounds need to be safe, and it is the 

responsibility of every school-age care staff person to ensure 

that it is.   

¶ Establish rules:  playground equipment was 

designed to be used in a certain way, as a rule of 

thumb - require children to use the equipment in the 

way it was meant to be used.   
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¶ Establish boundaries:  allowing children to use only the amount of space that the supervising staff 

can safely supervise.  Playgrounds should be fenced.  On school sites, where fencing playgrounds is 

not an option, establishing firm boundaries and supervising closely those boundaries are 

important.   

 Staff can create special interest centers outside too.  Sand toys are a great way to facilitate dramatic 

play outside.  Children construct extravagant make believe places, with no material at all, but adding some 

shovels, buckets, sifters and some cars will help the process along.  Allowing children to build forts outside 

is another way to allow for dramatic play, but the forts must allow for supervision of the children by staff 

members stationed outside.  Bubble making is a great outdoor interest center, all that is required is a 

bucket of dish soap and water and some handmade or store bought bubble makers.  Water tables and other 

water activities are great outdoors.  Plenty of outdoor should be equipment available: playground balls, 

softball set, footballs, soccer balls, Frisbees, ropes, parachute, etc. 

For Best Practices, the following should be consistently and readily observable in the outdoor 

program space/environment. 

¶ The outdoor space meets or exceeds local health and safety codes. 

¶ There is a procedure in place for regularly checking the safety and maintenance of the outdoor play 

space 

¶ The building and grounds are clean, aesthetically pleasing, safe and well maintained. 

¶ The school-age care provider and the school provide a caring, encouraging environment. 

¶ There is ample outdoor space for all program activities.  

¶ Outdoor space has a variety of surfaces suitable for different types of play (i.e. Asphalt and grass) 

¶ Access to outdoor space is convenient to indoor program space. 

¶ Staff members use outdoor areas to provide new outdoor play experiences.  

¶ 3ÔÁÆÆ ÍÅÍÂÅÒÓ ÐÁÒÔÉÃÉÐÁÔÅ ÉÎ ÔÈÅ ÃÈÉÌÄÒÅÎȭÓ ÏÕÔÄÏÏÒ ÁÃÔÉÖÉÔÉÅÓȢ 

¶ Each child has a chance to play outdoors for at least 30 minutes out of every three-hour block of 

time at the program.  

¶ Children can use a variety of outdoor equipment and games for both active and quiet play.  

¶ The outdoor space is suitable for a wide variety of activities.  

 
Ashcraft, M. (2004). Best Practices for School-Age Care Programs.  !ÌÂÕÑÕÅÒÑÕÅ .-ȡ #ÈÉÌÄÒÅÎȭÓ #ÈÏÉÃÅȢ 
National School-Age Care Alliance.  (1998). Advancing and recognizing quality: Guide to NSACA Program  

Accreditation. Boston, MA: National School-Age Care Alliance. 
Roman, J. (Ed.). (1998). The NSACA standards for quality school-age care. Boston, MA: National School-Age  

Care Alliance. 
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   Staff Training  

aƛƪŜ ŀƴŘ /ƘŜƭǎŜŀ !ǎƘŎǊŀŦǘΣ CƻǳƴŘŜǊǎ ŀƴŘ /9hǎ ƻŦ /ƘƛƭŘǊŜƴΩǎ /ƘƻƛŎŜΣ ŎǳǎǘƻƳ ŘŜǎƛƎƴ ǿƻǊƪǎƘƻǇǎΣ full-
day, and multi-day adult learning experiences for entry-level and administrative-level school-age care, 
afterschool, and camp professionals, as well as a special series for professional teachers and trainers.  
We are experienced trainers who provide fun, musical, educational, and brain-compatible staff training 
events.   
 
For more information call (505) 296-2880 or visit    www.childrens-choice.org.   
Our mailing address is 6501 Lomas Blvd NE, Albuquerque NM 87110. 
The following are a few examples of the types of learning opportunities we provide. 
 

Training Topics 
 

¢ƘŜ !./Ωǎ ƻŦ tǊƻŦŜǎǎƛƻƴŀƭΣ tǳǊǇƻǎŜŦǳƭΣ ϧ tƻǿŜǊŦǳƭ 
Programming Practices:  How can you provide a program that goes far 

ōŜȅƻƴŘ ǇǊƻǾƛŘƛƴƎ ŀ ǎŀŦŜ ŀƴŘ Ŧǳƴ ǇƭŀŎŜ ŦƻǊ ƪƛŘǎ ǘƻ ōŜΧŀ ǇǊƻƎǊŀƳ ǘƘŀǘ ǿƛƭƭ ƘŜƭǇ 
children learn and develop into great neighbors?  Attend this workshop, which clarifies the role and purpose of 
school-age care and explores powerful, research-based philosophical foundations.  We will discuss how 
Autonomy, Belonging, and Competencies can be intentionally put into practice in the environment, 
relationships, and experiences of a high quality afterschool prograƳΦ  ¢ƘŜ !./Ωǎ ŀǊŜ ǘƘŜ ōŀǎƛŎ ŦƻǳƴŘŀǘƛƻƴ ŦƻǊ ŀƭƭ 
other workshops. Available as a Keynote, full-day, double or single session workshop. 
 

Games and Activities that Build Community - F.A.S.T: Do you want a stronger sense of 

community in your programs?  Attend this workshop and learn games to do with groups of kids as they progress 
through the Forming, Attempting, Storming and Transforming stages of team building.  Be prepared to play! This 
is a collection of our most favorite activities ς gathered during more than 30 years of program experience.  Learn 
name games, get-to-know-you games, circle games, waiting games, team-building games and more.  This is a 
hands-on experience and a time to share some favorite proven games and activities for use in school-age care 
programs.  
Available as a double or single-session workshop. 
 

Superior Interiors: Do you want some practical and easy to use tools and strategies to use when designing 

or redesigning the space of any school-age care program.  Attend this workshop and learn how to create an 
environment that encourages desirable behavior and results in a more enjoyable work environment for 
caregivers.  We address the unique problems of shared space in school-age care programs.   
Available as a single-session workshop. 

 

Tremendous Agendas: Do you want the kids in your program to remember their experience with you in a 

positive way for many years?  Attend this workshop and learn methods to increase novelty, enrichment, and 
intentionality in to the design of curriculum in an afterschool program.  Participants will learn how to create 
playful, yet enriching activities that teach social skills and build a sense of community while giving kids a real role 
in the program.  Available as a single-session workshop. 
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Super Tools: Behavior Management for Super Afterschool Programs 
and Camps.  Have you ever experienced a behavior problem with a child in your 

program?  Of course you have, we all have?  Would you like some powerful and 
practical tools to help you get the kind of behaviors that make you love working with 
kids?  Attend this workshop and discover how to create superior interiors and 
tremendous agendas that promote desirable behavior.  Learn strategies for preventing 
undesirable behavior.  Learn techniques to use once misbehavior has occurred: positive 
discipline, logical consequences, reparations, restitution and self-esteem.  Learn many 
tools that are guaranteed to make guidance and building self-discipline easier and make working with school-
age kids more enjoyable!  Available as a full-day or single-session workshop.  
 

Getting Along: Teaching Social Skills! 
How can you guarantee a strong-sense of community in your afterschool program?  Attend this training!  This 
training focuses on the intentional teaching of interpersonal and intra-personal social skills such as confidence, 
control, coping, curiosity, communication, conflict resolution, and community building.  It is filled with many 
practical methods to teach social skills through direct, situational and integrated teaching in afterschool 
programs. Available as a Keynote, full-day, double or single-session workshop. 
 

CŀƴǘŀǎǘƛŎ CŀƳƛƭȅ CƻǊŎŜǎΥ LǘΩǎ All About the Relationships. 
The relationships we have with the families of the children we care for are an integral part of our work.  This 
training provides practical strategies for building strong staff-parent relationships.  Come learn powerful tactics 
to use when communicating your concern about a child.  Learn effective methods to use when listening to and 
helping alleviate parent concerns.  Learn the best tricks to get parents involved and engaged.  Attend this 
workshop and discover how to ensure your parents are huge, raving fans of your staff and your program. 
Available as a single-session workshop. 
 
The Myth and M.A.G.I.C. of the ADHD Child:  Do you find working with children with attention 

deficit disorder challenging?  Attend this workshop and learn powerful and practical M.A.G.I.C strategies for 
caregivers working with ADD kids in school-age child care programs.   This training examines the existing ADD 
paradigm and presents a new mental model of the active child. When you leave, you will never view ADHD the 
same way you did before attending this session. Available as a double or single-session workshop. 
 

Keys to Quality: Unlocking the ARQ Process: Are you and/or your staff intimidated unsure about 

the self-study and accreditation process?  Attend this training event and learn about the National Afterschool 
Association (NAA, formerly the National School-Age Care Alliance) Quality Standards and the ARQ self-study, 
accreditation application, and endorser visit process.  We present the strategies we used in our model school-
age care programs when we achieved accreditation through the NAA. We will discuss the process and 
accompanying benefits associated with the self-study process. Since our trainers are certified NSACA 
accreditation endorsers, and NIOST quality advisors, we provide unique insight on the endorser's perspective.  
Available as a full-day, double or single-session workshop. 
 

Afterschool TeamsWork!  Is your staff team a model of effective teamwork?  Would you like it to be?  

This exciting workshop not only helps your staff team to learn communication, creativity, and problem solving 
skills, it also teaches them to lead teambuilding activities with the children.  Staff experience creative and often 
hilarious team-building activities, then they discover ways to adapt the activities to use with children. 
Available as a full-day double or single-session workshop. 
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Programming with the Brain in Mind: How can you create an afterschool program 

or camp that promotes brain development a program that kids will remember positively for 
many years?  Attend this workshop!  This training addresses cutting-edge neuroscience and 
the practical applications of this information through intentional programming in school-age 
care, with the purpose of facilitating positive development.  We will discuss what needs to be 
present and what needs to be eliminated in programs for young brains to develop positively.  
Available as a Keynote, full-day, double or single-session workshop. 
 

Learning to Lead: Leading to Learn! How can you develop a motivated, enthusiastic, high performing 

staff team with a high level of commitment?  Attend this workshop!  Explore the complex systems of afterschool 
leadership, leaderly learning, and learn how to develop vision, and a culture of innovation, empowerment and 
teamwork.  An introduction to systems thinking will lead into an understanding of the importance of learning 
among leaders and team members.  This workshop will focus on how to give knowledge, information, power 
and control to staff at all levels of an organization, creating a non-hierarchical learning organization.  Available 
as a double or single-session workshop.  
 

ZPD Doo Dah: Vygotsky Anyone?Lev Vygotsky, ever heard of him?  If not, this workshop is a MUST!  If 

you sorta, kinda know of him ς ȅƻǳ ǎƳƛƭŜ ŀƴŘ ƴƻŘ ȅƻǳǊ ƘŜŀŘ ǿƘŜƴ ǇŜƻǇƭŜ ǎŀȅ ǘƘƛƴƎǎ ƭƛƪŜΣ ά½ƻƴŜ ƻŦ tǊƻȄƛƳŀƭ 
5ŜǾŜƭƻǇƳŜƴǘέ ŀƴŘ ά{ŎŀŦŦƻƭŘƛƴƎΣέ ōǳǘ ȅƻǳ ǿƛǎƘ ȅƻǳ ƪƴŜǿ ƳƻǊŜΣ ŀǘǘŜƴŘ ǘƘƛǎ ǿƻǊƪǎƘƻǇΗ  LŦ ȅƻǳ ƪƴƻǿ Ƙƛǎ ǘƘŜƻǊƛŜǎΣ 
but desire more ideas on how to apply them in the afterschool profession, you are in luck.  Do you think the 
ǎƻŎƛŀƭ ŜƴǾƛǊƻƴƳŜƴǘ ƛǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ǇŀǊǘ ƻŦ ŀŦǘŜǊŜǎŎƘƻƻƭΚ  ±ȅƎƻǘǎƪȅΩǎ ǘƘŜƻǊƛŜǎ ŀǊŜ ŎŜƴǘŜǊŜŘ ƻƴ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ 
ǘƘŜ ǎƻŎƛŀƭ ŜƴǾƛǊƻƴƳŜƴǘ ǘƻ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀƭƭ ƘƛƎƘŜǊ ǎƪƛƭƭǎΦ  ²ŜΩƭƭ ŜȄǇƭƻǊŜ ǘƘŜ Ƴŀƴ ŀƴd some of his theories:  
{ƻŎƛƻŎǳƭǘǳǊŀƭ ¢ƘŜƻǊȅΣ ǘƘŜ ½ƻƴŜ ƻŦ tǊƻȄƛƳŀƭ ά5ŜǾŜƭƻǇƳŜƴǘΣ ǘƘŜ tǎȅŎƘƻƭƻƎȅ ƻŦ tƭŀȅΣ ŀƴŘ ¢ƘƛƴƪƛƴƎ ŀƴŘ {ǇŜŀƪƛƴƎΦ  
²ŜΩƭƭ ōǊƛƴƎ ŜǾŜǊȅ ǘƻǇƛŎ ƘƻƳŜ ς back to practical application of theory to afterschool programming.  Sound like a 
dry lecture?  No way ς come learn and have a good time! Available as a full-day, or double-session workshop. 
 

Satisfied Customers?...or Raving Fans! ²Ƙƻ ŀǊŜ ȅƻǳǊ άŎǳǎǘƻƳŜǊǎΚέ  /ƘƛƭŘǊŜƴΚ  tŀǊŜƴǘǎΚ  IƛƎƘŜǊ-Level 

Teachers? The Community?  The relationships we have with the customers we serve are an integral part of our 
work.  Attend this workshop and discover how to transform the relationships you have with key stakeholders to 
ensure they are huge, raving fans of your staff and your organization. Available as a single-session workshop. 
 

Promoting the Positive Potential and Power of Play! Play is not a four letter word.  Well, 

ǘŜŎƘƴƛŎŀƭƭȅ ƛǘ ƛǎΣ ōǳǘ ǘƘŀǘΩǎ not the point!  5ƻ ȅƻǳ ŦŜŜƭ ǇǊŜǎǎǳǊŜŘ ǘƻ ǎƛǘ ŎƘƛƭŘǊŜƴ ŘƻǿƴΣ ǘƻ ƪŜŜǇ ǘƘŜƳ άōǳǎȅέ ǘƻ ƎŜǘ 
ǘƘŜƳ ǿƻǊƪƛƴƎ ƻƴ ǿƻǊƪǎƘŜŜǘǎΚ  5ƻ ȅƻǳ ǳƴŘŜǊǎǘŀƴŘ ǘƘŀǘ Ǉƭŀȅ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƭŜŀǊƴƛƴƎΣ ōǳǘ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ǿƻǊŘǎ 
to help others understand why?  High stakes testing and pressure to improve academic performance are stealing 
the essence of childhood learning and forcing educators into counter-productive practices.  Attend this 
workshop and learn why playfulness is important to the brain and learning.  Come learn how abstract thought 
and discipline are built through play!  Come learn how to advocate for play with parents, colleagues, 
administrators, and lawmakers!  Available as a single-session workshop.  
 

Total Recall: Mega Memory Mind Muscle! Are you great at remembering things or are you better at 

forgetting?  Attend this workshop and boost your own memory power and build some strong memory muscle.  
Learn techniques to help children and staff remember what you teach them.  Learn strategies to help learning 
stick in the minds of learners of all ages.   Learn tricks for teachers and trainers.  Unravel and remember the 
ƳȅǎǘŜǊƛŜǎ ƻŦ ǇŜƎƎƛƴƎΣ ƭƛƴƪƛƴƎΣ ƳƴŜƳƻƴƛŎǎ ŀƴŘ ǘƘŜ ŀƴŎƛŜƴǘ άǊƻƻƳέ ƳŜǘƘƻŘΦ Available as a double or single-
session workshop. 
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Train the Trainers /Teachers  Series  
 

Train the Trainers: Training with the Brain in Mind:   
Lƴ ǘƘƛǎ ǳƴƛǉǳŜ ά¢Ǌŀƛƴ-the-¢ǊŀƛƴŜǊǎέ ǎŜǎǎƛƻƴΣ ōŜƎƛƴƴƛƴƎ ŀƴŘ ŜȄǇŜǊǘ ǘǊŀƛƴŜǊǎ ƎŜǘ ŦǊƻƴǘ-of-the-room 

skills in a brain-compatible learning context.  By learning powerful cutting edge skills and simple 
teaching strategies trainers will build self-confidence and feel stress disappear.  Learn how to reach the 
reluctant learner and how to increase learner participation.  Learn how to involve learners in the 
process and keep them engaged.  Learn how to get productive responses from learners and how to 
increase buy in and participation.  Learn the art and genius of timing in learning activities.  Learn which 
music to use and how.  Learn energizers and ice-breakers that work.  Learn how to give flawless 
directions that learners understand every time.  This highly practical training is designed with the 
άōǊŀƛƴ ƛƴ ƳƛƴŘΦέ  Available as a full-day or multi-day event. 

 

Special Prices for Train the Trainers 
 Price for 2 Trainers 
Offered as a 

full -day  

or multi-day 

event! 

$1700/day plus travel expenses: Airfare, Ground 

Transportation, Hotel, Meals, and Printing of 

Handouts. 

 

 

State of Confusion: Manage and Influence Learning States!  

This workshop is designed for educators who directly teach learners of any age.  
Learn secrets from cutting edge brain research about sustaining the attention of 
learners. Learn how to use novelty, physical movement, social engagement, 
storytelling, and emotional states to maximize learning. Available as a single session. 
   

Rock and Roll in the Learning Environment: Learn which music to use and how! This 

workshop is designed for educators who directly teach learners of any age.  Learn how to intentionally use music 
to manage and change the emotional and physical states of learners.  Based on cutting-ŜŘƎŜ ǊŜǎŜŀǊŎƘ ƻƴ ƳǳǎƛŎΩǎ 
effect on the brain, this entertaining workshop teaches educators how to use music to get learners into relaxed, 
aroused, energized, or adrenalized states.  Learn which music to use for background reading, closing rituals, and 
transition times.  Learn music to use for humor, novelty, and special themes.  Available as a single session. 
 

What are WE supposed to DO now?: Give Flawless Directions Every Time!  This workshop 

is designed for educators who directly teach learners of any age.  Educators who aim to involve and engage 
learners must sometimes give directions.  Learn powerful strategies to give directions that learners understand 
and complete without asking the educator to repeat the instructions.  Available as a single session. 
 

²ƘŀǘΩǎ ƛƴ ƛǘ ŦƻǊ a9ΚΥ aƻǘƛǾŀǘŜ ŀƴŘ 9ƴƎŀƎŜ [ŜŀǊƴŜǊǎΗ This workshop is designed for educators 

who directly teach learners of any age.  Learn how to reach the reluctant learner and how to increase learner 
participation.  Learn how to involve learners in the process and keep them engaged.  Learn how to use brain 
priming and other secret strategies to get productive responses from learners.  Learn how to use mental images 
to increase productive behavior, buy in, and participation.  Available as a single session. 
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Total Recall: Mega Memory Mind Muscle! 
Are you great at remembering things or are you better at forgetting?  Attend 
this workshop and boost your own memory power and build some strong 
memory muscle.  Learn techniques to help children and staff remember what 
you teach them.  Learn strategies to help learning stick in the minds of 
learners of all ages.   Learn tricks for teachers and trainers.  Unravel and 
remember the mysteries of pegging, linking, mnemonics and the ancient 
άǊƻƻƳέ method. Available as a double or single-session workshop. 
 

Discipline with the Brain in Mind!  Have you ever experienced a 

behavior problem with a child in your classroom?  Of course you have, we all have?  Would you like some 
powerful and practical tools to help you get the kind of behaviors that make you love teaching?  Attend this 
workshop and discover tricks that promote desirable behavior.  Learn strategies for preventing undesirable 
behavior.  Learn techniques to use once misbehavior has occurred.  Learn secrets that are guaranteed to make 
guidance and building self-discipline easier and make teaching more enjoyable!       Available as a single, double, or 
triple session workshop. 
 

Bios 
Mike Ashcraft, Co-Founder and CEO of Children's Choice, holds a Master of 

Arts Degree in Education with an Emphasis in School-Age Care from Concordia 
University. He is a doctoral of education candidate with Nova Southeastern 
University.  He has more than 18 years of experience in child care and education.  
He is an Accreditation Endorser for the National Afterschool Association. He 
served as a training and technical service contractor and a professional writing 
contractor for the New Mexico State Department of Education. He served as a 
guest professor on the faculty of Concordia University, teaching college courses 
in school-age care programming. He is the current President of the New Mexico 
School-Age Care Alliance and the President Elect of the New Mexico Association 

for the Education of Young Children.  He is the author of Best Practices: Guidelines for School-Age 
Programs, and the Best Practices Workbook, published by Sparrow Media Group. 
 

Chelsea Ashcraft, Co-Founder and CEO of Children's Choice, holds a Master 

of Science Degree in Early Childhood Education and Administration from Nova 
Southeastern University.  She has more than 15 years of experience in child 
care: as a teacher, a camp director, a school-age child care coordinator, and a 
corporate child care center director. She has extensive training and experience 
in school-age child care and has shared her knowledge as a presenter at many 
state and national training events. Chelsea serves on the faculty of 
Albuquerque's Technical Vocational Institute, teaching college courses in child 
development and guidance. She is the current Treasurer of the New Mexico 
School Age Care Alliance. She is an accreditation endorser for the National 

Afterschool Association and a certified Quality Advisor from the National Institute of Out of School 
Time.   


