
Performance Evaluation for the 

Children’s Choice School-Age Caregiver

Name:_____________________________

Date of Hire:_________________

Hours Worked: _____________

Date of Most Recent Evaluation:________________

Date of this Evaluation Meeting:________________

Date of Follow-Up/Goals Meeting:________________
Checklist:

_____
Goals Submitted

_____
Evaluation Signed & Dated


_____Site Director


_____Employee

_____
Peer Scores Averaged

_____
Child (at least 10) Survey Complete

_____
Score Tallied

_____ 
Next Supervision Meeting Scheduled

Date of Next Evaluation:__________________

Pay adjustment recommendations:________________

Supervisor Signature:_______________________

Approved by:______________

Effective Date:_____________________________

Comments:

Caregiver Qualification Levels


A Level 
Is at least 18 years of age and has completed at least (Please identify which):

· Bachelor’s Degree in a related field 

· Bachelor’s Degree in an unrelated field, 

· AND three months of experience 

· AND three credit hours 

· child and youth development (3)

· AA degree in a related field, 

· AND six months experience

· Two years of college in a related field or equivalent certification 

· AND nine months experience

· AND three credit hours

· child and youth development (3)

· HS Diploma or GED

· AND eighteen months experience

· AND  six credit hours

· Child and youth development (3)

· Other areas related to SAC programming (3)


B Level 
Is at least 18 years of age and has completed at least (Please identify which):

· Bachelor’s Degree in an unrelated field AND
· three months of experience 

OR

· three credit hours 

· child youth and development (3)

· AA degree or two years of college  AND
· nine months experience
OR
· three credit hours
· child and youth development (3)
· HS Diploma or GED

· eighteen months experience

OR

· six credit hours

· Child and youth development (3)

· Other areas related to SAC programming (3)


C Level 
Is at least 18 years of age and has completed at least (Please identify which):
· High School Diploma

· GED

· 45-hour child development course or equivalent


D Level (Assistant Caregiver):  $1 Below Base
Is at least 16 years of age

Documentation: 

Attached

On File
SAC TEACHER EVALUATION

1. PROVIDES for the health, safety, and nutrition of 

children and youth.

Level One (Required Field): 5 Points
· Properly and consistently follows monitoring procedures that are 

in place to protect the children from harm, especially when they 

move from one place to another.

· Ensures children and youth are in direct view at all times, unless 

using the restroom.

· Properly and consistently follows the check-out procedures 

which are in place to keep unauthorized people from taking 

children from the program.

· Notes when children arrive, when they leave, and with whom 

they leave.

· Properly and consistently follows no-show procedures, in place 

to follow up on children who do not show up to the program.

· Properly follows missing child procedures if a child in our care

becomes missing.

· Properly follows emergency procedures and fills out our accident 

reports.

· Properly follows field trip procedures that are in place to manage 

risk on field trips.

· Knows location of first aid kit, fire extinguishers, fire alarms, and 

other emergency equipment.

· Ensures there are no observable safety hazards in the program 

space via fixing or alerting the program director of any observed.

· Protects children from potential hazards such as the following: 

caustic or toxic art materials and cleaning agents, medications, 

and hot liquids, overexposure to heat or cold.

· Knows location of other caregivers on duty.

· Notifies other caregivers of own location at all times.

· Notices when anyone enters your area of supervision.

_____ # Criteria Met / 14 Total = ______ x  5  &  Rounded to nearest 10th =

_____ Points Earned 
Level Two (Required Field): 5 Points

· Washes hands frequently, especially after using the restroom 

and before preparing food.

· Properly follows CPR and First Aid procedures.

· Properly follows medication-dispensing procedures.

· Protects children from communicable diseases by separating 

children who become ill during the program.

· Ensures children apply sunscreen when they will be exposed to 

the sun.

· Ensures drinking water is available at all times.

· Ensures snack and meals are timed appropriately for children.

· Responds appropriately to children’s basic needs (thirst, hunger, 

restroom, etc.)

· Does not use food as a reward or bribe nor restricts or withholds 

it as a punishment.
· Ensures indoor and outdoor facilities are clean.

· Ensures tablecloths are disinfected daily.

· Ensures microwave oven is disinfected after each use.

· Ensures food preparation area and serving containers/utensils 

are kept clean and sanitary.

_____ # Criteria Met / 13 Total = ______ x 5  &  Rounded to nearest 10th =

_____ Points Earned 
Level Three: 5 Points

· Is aware of the location of all children in area of supervision and 

can monitor safety

· Approaches any unknown persons in their area of supervision.

· Limit conversations with other staff to ensure activity area is 

supervised.

· Leads groups of children when in transition; children do not run 

ahead.

· Focuses attention on the behavior of the children and addresses 

behaviors that pose a risk to their safety.

· Ensures playground equipment is used the appropriate way in 

which it was designed to be used.

· Closely supervises activities that are potentially harmful.

· Checks indoor environment and equipment to make sure it is 

safe for play (uses indoor safety checklist).

· Checks outdoor environment and equipment to make sure it is

safe for play (uses outdoor safety checklist).

· Uses good judgment and keeps in mind safety while designing 

and setting up program space.

· Ensures the heat, ventilation, noise level, and light in the indoor 

space is comfortable.

· Ensures children wash their hands before eating snack–each 

time-, after using the restroom, after picking up trash, etc.

· Ensures there are adequate supplies and facilities for hand 

washing.

· Can prepare a healthy snack which includes 100% juice/milk, 

and a choice of two food group items, maximizing items from 

the grain, fruit, and vegetable groups and minimizing sweets 

and fats.

· Is conscientious and reliable about dispensing medications to

children.

_____ # Criteria Met / 15 Total = ______ x  5  &  Rounded to nearest 10th =

_____ Points Earned 
Level Four: 5 Points

· Positions self to see the maximum number of children in the 

program while interacting with children, staff, or families. (Good 

Radar).

· When gate-keeping, ensures clip system is accurate at all times.

· Ensures indoor and/or outdoor program space does not exceed a 

15:1 ratio at any time.

· Ensures program does not exceed a 15:1 child:adult ratio at any 

time.

· Knows where all children are and what they are doing.
· Plans ahead for strategies to lessen risk during higher risk 

activities.

· Supervises children appropriately according to children’s ages 

and abilities.

· Discusses, formally and/or informally, safe behaviors and habits 

with children.

· Plans activities that protect and enhance the safety of the 

children and their families.

· Knows individual health needs of children and is responsive to 

those needs.

· Knows and reminds children of parent’s expectations concerning 

active play restrictions, weather and outer-clothing restrictions 

for outdoor play, etc.

· Consistently focuses attention on the behavior of children so as 

to notice when their health may be in question.

· Discusses, formally and/or informally, good health habits with 

children.

· Plans activities that protect and enhance the health of the 

children and their families.


· Suggests and prepares new snack items to enhance the health 

of children.

_____ # Criteria Met / 15 Total = ______ x  5  &  Rounded to nearest 10th =

_____ Points Earned 
Level Five: 5 Points

· Meets all standards in levels 1 & 2.

· Meets at least 4 points in levels 3 & 4.

· Takes initiative to ensure indoor program space exceeds local 

health and safety codes.

· Takes initiative to ensure outdoor program space exceeds local 

health and safety codes.

· Arranges for presentations &/or field trips to protect and enhance 

the health and nutrition of children in the program (e.g., medical 

professionals, fitness experts, etc.).

· Arranges for presentations &/or field trips to protect and enhance 

the safety of children in the program ( e.g., fire department, 

police, CPR/First Aid training, etc.).

· Notifies and discusses safety concerns affecting the community 

with families.

· Notifies and discusses health concerns affecting the community 

with families.

· Other________________________________________________

· Other________________________________________________

· Other________________________________________________

_____ # Criteria Met / 8 Total = ______ x  5  &  Rounded to nearest 10th =

_____ Points Earned 

Comments: 
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2. BUILDS AND MAINTAINS a positive, supportive, 

caring relationship with the children in the 

program.  


Level One (Required Field):  30 Points

· Treats children with respect.

· Does not shame, yell, hit, embarrass (calling out in front of the 

group), or use group punishment.

· Is kind and fair to all children.

· Responds to each child with respect, acceptance, and comfort, 

regardless of age, gender, socioeconomic status, race, ethnicity, ability, religion, or family background.

· Relates positively to all children.

· Knows and uses children’s names daily.

· Projects a tone of welcome in voice and gestures.

· Talks and plays with the children.

· Seems cheerful, rather than bored, tired, or distant.

· Acknowledges children by name when they arrive and depart.

· Responds appropriately when children show affection.

· Comforts hurt, upset, or disappointed children.

· Responds to children with acceptance and appreciation.

· Includes all children in play regardless of gender, race, 

disability, etc

· Makes children in the program feel safe and cared for.

· Sits with children at snack.

· Helps children with homework.

· Allows children to choose their own activities, companions, etc.

· Provides help when children ask.

· Uses positive techniques to guide children’s behavior.

· Says yes to reasonable requests.

_____ # Criteria Met / 21 Total = ______ x  30  &  Rounded to nearest 10th =

_____ Points Earned 
Level Two: 30 Points

· Is aware how tone and demeanor convey respect to children.

· Shows sympathy and understanding.

· Does not force children to explain their behavior or apologize for 

their behavior or feelings.

· Validates a child’s right to feel the way they feel.

· Understands that children express feelings and handle problems 

differently.

· Accepts a child’s desire to be alone.

· Remains calm and patient when dealing with an angry child.

· Spends time and engages in frequent conversations with 

individual children.

· Listens eagerly to events in children’s lives.

· Communication with children includes social conversation and 

information sharing.

· Avoids intruding or interrupting children.

· Takes children’s comments seriously.

· Clearly establishes boundaries and expectations.

· Shows appreciation and encouragement.

· Sets appropriate limits for behavior to prevent children from 

hurting each other verbally or physically.

· Addresses misbehavior consistently.

· Expects children to make good choices, encourages them to do 

well, assumes they desire to do well, and gives them the benefit 

of the doubt.

· Has faith in children to accomplish tasks and do the “right thing.”

· Gives attention to children when they cooperate, share, and 

care for materials or join in activities; uses positive 

reinforcement of desirable behaviors.

· Listens and observes children carefully.

· Can name a number of children and their outside interests.

· Responds appropriately to the individual needs of children.

· Shows interest in children’s culture and language.

· Integrates and/or shares own culture, background, and /or 

interests into the program.

· Offers enrichment activities according to individual interests.

· Recognizes the range of children’s abilities.

· Encourages children to complete developmentally appropriate 

tasks on their own.

· Uses supportive and encouraging words.

· Uses phrases like “Knowing you, I’m sure you’ll do fine,” “I can 

see you put a lot of effort into that,” “You can figure it out,” 

“I have faith in you,” and “Don’t worry, we all make mistakes.”


· Encourages appropriate manners in the snack area.

_____ # Criteria Met / 30 Total = ______ x  30  &  Rounded to nearest 10th =

_____ Points Earned 
Level Three: 30 Points

· Has a genuine liking for each child in the program.

· Has relationships with children that are characterized by mutual 

respect.

· Avoids showing favoritism.

· Shows extreme fairness in making decisions.

· Is consistent in attitude, behavior, and decisions.

· Gives sincere compliments regularly.

· Has a sense of humor and employs it appropriately and creatively.

· Helps children express their feelings. 

· Plans and changes activities according to children’s interests. 

· Conversations with children are characterized by turn taking (i.e., 

staff listen and speak; children listen and speak).

· Handles conflict in a way that minimizes disruption and/ or 

feelings of fear or anxiety.

· Teaches children how to cooperate.

· Encourages acceptance and understanding of differences (e.g., 

discourages derogatory remarks and helps children understand 

and empathize with hurt feelings due to prejudiced remarks.)

· Shows appreciation for various cultures of children.

· Helps children integrate their cultures in to the program.

· Helps children understand the impact of their decisions.

· Reminds children to think about the consequences of their 

actions.

· Asks questions to guide children through problem solving and 

decision-making and helps them build these skills.

· Administers logical consequences for undesirable behaviors that 

reinforce desirable behaviors.

· Provides logical opportunities for children to earn back revoked 

privileges in an appropriate time frame.

· Helps children become focused and engaged.

· Pursues children’s ideas and questions in a thoughtful way.

· Verbally expands on ideas presented by children (i.e., add 

information, asks questions, and encourages children to explore 

further).

· Helps children find ways to pursue their own interests.

· Gives clear, helpful directions and encouragement, so that

children can proceed on their own.

· Shows children how to find answers to questions.

· Shows how complex skills can be broken up into smaller steps.

· Offers suggestions when children cannot think of the next step.

· Avoids phrases like “Let me do that for you,”  “Better get some 

help.” “If you can’t do it right, don’t do it at all,” “You can do 

better,” “That looks too difficult for you,” and “Don’t touch it, 

you’ll break it.”

· Encourages autonomous behavior in children (i.e., allows 

children to take the lead in selecting and initiating activities.)

· Ensures children have opportunities for leadership & teamwork.

· Encourages children’s initiative and leadership skills.

_____ # Criteria Met / 32 Total = ______ x 30 & Rounded to nearest 10th =

_____ Points Earned 

Level Four: 30 Points

· Teaches children how to communicate effectively.

· Helps kids express feelings through appropriate outlets: 

suggestion boxes, town meetings, etc.

· Varies approach and uses verbal, non-verbal responses, pictures, 

visual aids, etc. in a way that helps children learn.

· Intentionally plans and facilitates efforts to promote peer 

interactions during group and free times.

· Has realistic expectations of development for children at their 

ages – expectations for growth.

· Encourages more experienced children to teach others new 

games.

· Encourages honesty and accountability through trust and 

fairness.

· Empowers and informs children to be informed to make 

responsible choices.

· Plans activities that appropriately challenge the abilities of the 

children in the program.

· Individualization is integrated into play activities.

· Regularly collaborates, appropriately negotiates, and enjoys 

meaningful debate with children on issues such as consequences, 

schedules, boundaries, etc.

· Talk to children about ideas related to their play and help 

elaborate and extend the activity.

· Is aware of the different ways the children handle their emotions.

· Assesses and adapts methods based on a child’s emotions before 

handling problems. 

· Uses mediation, negotiation, reasoning, and redirection to help 

children examine choices.

· Steps in to help in conflicts only if needed to discuss the issues 

and work out a solution.


_____ # Criteria Met / 16 Total = ______ x 30 & Rounded to nearest 10th =

_____ Points Earned 
Level Five: 30 Points

· Facilitates children’s expressions of their beliefs and acting on 

their own convictions.

· Asks developmentally appropriate questions and actively listens 

to the children’s answers.

· Employs democratic methods.

· Teaches conflict resolution and peaceful living skills.

· Encourages children to resolve their own conflicts and gives 

them the language and strategies to use.

· Shares skills and resources that children need to solve problems 

without taking control.

· Serves as a sounding board and extends children’s problem-

solving skills.

· Helps children develop cultural competence, knowledge of and 

comfort with people of different cultural, racial, or ethnic 

backgrounds.

· Encourages achievement to motivate children to do well in 

school.

· Promotes bonding to the school so children care about their 

school.

· Promotes school engagement to teach children to become 

responsible, attentive, and actively engaged in learning.

· Initiates and encourages journal writing and group discussion.

· Plans and encourages activities that allow children to be 

involved in the community.

· Children consistently engage you and consult you for help 

and/or advice.

· Uses information about the needs of exceptional children to 

modify activities to encourage their participation.

· Implements activities and interactions recommended by 

professional special educators to help children meet identified 

goals.

· Incorporates individualized goals for children into free play and 

planned activities.

· Makes frequent efforts to include children with special needs in 

appropriate peer interactions throughout the day.

· Other_______________________________________________

· Other_______________________________________________

· Other_______________________________________________

_____ # Criteria Met / 18 Total = ______ x 30  &  Rounded to nearest 10th =

_____ Points Earned 

Comments: 
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3. BUILDS AND MAINTAINS a positive, supportive, 

caring relationship with the families of the 

children in the program.

Level One (Required Field): 20 Points
· Knows names of parents/guardians.

· Greets all family members as they enter and leave the program 

daily.

· Makes families feel welcome and comfortable.

· Treats family members with respect.

· Attends family events.

· Talks about confidential matters in private.

· Assists in informing families of orientations.

· Lets parents know exactly where their children are and helps 

them gather their children and belongings in a timely manner. 

_____ # Criteria Met / 8 Total = ______ x  20  &  Rounded to nearest 10th =

_____ Points Earned 

Level Two: 20 Points
· Is aware how tone and demeanor conveys respect to families.

· Knows the name of all parents/guardians.

· Families know who you are by face and name.

· Talks to at least five parents a day.

· Works with families to make arrivals and departures go smoothly.

· Treats and views families as the primary influence in their 

children’s lives.

· Contributes to family events.

· Keeps parents informed about the program.

_____ # Criteria Met / 8 Total = ______ x  20  &  Rounded to nearest 10th =

_____ Points Earned 

Level Three: 20 Points
· Greets all family members by name when they arrive and when 

they leave.

· Uses arrival and/or departure time as information-sharing time to 

relate warmly to parents and family members.

· Discusses parent concerns in a cooperative and positive way.

· Shares information about children’s well being and special 

interests.

· Involves parents in the activities their children show interest in.

· Works with families to meet the needs of their children.

· Is able to explain all pertinent policies and procedures to families.

· Provides opportunities for families to be involved in the program.

_____ # Criteria Met / 8 Total = ______ x  20  &  Rounded to nearest 10th =

_____ Points Earned 

Level Four: 20 Points
· Accepts and respects each family’s definition of family 

composition, ethnicity, culture, roles, and relationships.

· Knows parents as individuals, their occupations, their hobbies, etc.

· Communicates with families on child’s progress on shared goals.

· Collaborates and documents with families and staff on goals for

the children.

· Makes every attempt to communicate with family members in 

their own language concerning their child’s growth and 

development.

· Provides information about health care, sports, cultural activities, 

and community service activities for families.

· Shares information with families about community events.

· Encourages and arranges parent involvement through 

volunteering time and expertise to the program.

_____ # Criteria Met / 8 Total = ______ x  20  &  Rounded to nearest 10th =

_____ Points Earned 

Level Five: 20 Points

· Knows much personal information about families.

· Treats and views families as equal partners in the education and 

guidance of their children.

· Informs families about promoting learning opportunities at home.

· Is consulted by families for expertise in child development.

· Provides parenting information that emphasizes the families’ need 

for clear rules, consequences, and monitoring the child’s 

whereabouts.

· Provides parenting information that encourages the child to spend 

most evenings and weekends at home with family in predictable, 

enjoyable routines. 

· Provides parenting information that promotes a family life 

characterized by high levels of love and support.

· Other_____________________________________________________

· Other_____________________________________________________

· Other_____________________________________________________

_____ # Criteria Met / 7 Total = ______ x  20  &  Rounded to nearest 10th =

_____ Points Earned 

Comments: 
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4. BUILDS AND MAINTAINS a positive, supportive, 

caring relationship with the staff of the program 

and school.  

Level One (Required Field): 20 Points     

· Treats all staff members with respect.

· Is flexible, cooperative, and a “team player.”

· Checks with other staff to make sure all children are 

supervised.

· Shows caring and consideration for other staff members in 

matters of punctuality and attendance so as to cause no 

supervision problems or inconvenience to co-workers.

· Does fair share of setting up and maintaining the model 

environment.

· Conversations about personal matters occur before the children 

arrive or are brief.

· Arrives at work ready to play.

· Returns school property in as good of or better condition than it

was received.

· Is flexible about roles. 

· Attends regularly scheduled staff meetings.

_____ # Criteria Met / 10 Total = ______ x  20  & Rounded to nearest 10th =

_____ Points Earned

Level Two: 20 Points
· Is aware how tone and demeanor convey respect to colleagues,

 staff, and faculty.

· Communicates needs in a way that promotes cooperation.

· Has positive interactions with school staff and faculty.

· Models positive adult interaction through cooperation, caring, 

and effective communication.

· Communicates with other staff effectively to help program 
run smoothly. 

· Is philosophically aligned with the program goals and desired 
results.
· Treats school staff and faculty with respect and as individuals.

· Supports and enforces standards for child behavior that are 

consistent with the needs, goals, and philosophy of both the 

school and the program.

· Works with school officials to care for school property and
environment.
· Participates during staff meetings.

_____ # Criteria Met / 10 Total = ______ x  20  & Rounded to nearest 10th =

_____ Points Earned

Level Three: 20 Points
· Shows respect when discussing differences and solving problems.

· Shares concerns about children, the staff, and the program with 

the team in a constructive way.

· Shares concerns with staff about children and behavior 

management away from children.

· Respects the authority and competence of other staff members.

· Is assertive, but not aggressive when dealing with conflicts 

and/or concerns.

· Notices and responds to non-verbal cues and gestures.

· Requests help and guidance from peers and supervisor, when 
needed.

· Contributes productively to staff meetings.
· Attends ARQ Team meetings.
· Attends design team meetings for summer curriculum planning.
_____ # Criteria Met / 10 Total = ______ x  20  &  Rounded to nearest 10th =

_____ Points Earned

Level Four: 20 Points

· Brings issues out into the open to keep them from getting worse.

· Other staff think you are nice to be around and have a 
positive and productive attitude.
· Is consistently positive, cooperative, and helpful at home site and 
among other sites.
· Contributes significantly to summer curriculum planning as part 
of the design team.
· Knows names of key staff and faculty of the school and treats 
them as partners of the program.
· Demonstrates respect for both the importance of both school and 

out of school time in the development of children. 
· Attends school special events. 

· Assists school and partners of the school in setting up and/or 
running special events.

_____ # Criteria Met / 8 Total = ______ x 20 & Rounded to nearest 10th =

_____ Points Earned

Level Five: 20 Points

· Other staff members consult you for assistance and/or advice. 
· Shows leadership skills among staff.
· Provides appropriate developmental level of guidance and 
support to newer and/or less experienced staff.
· Feels comfortable in a mentoring role to other staff.
· Promotes positive interaction among staff members by 
organizing social events, team-building exercises, and 

encouraging group attendance at meetings and trainings.
· Develops action plans in collaboration with school faculty to 

improve program and design enrichment to help meet shared goals. 

· Is active in the school community.

· Attends school PTA meetings.
· Other________________________________________________
· Other________________________________________________
· Other________________________________________________
_____ # Criteria Met / 8 Total = ______ x  20  & Rounded to nearest 10th =

_____ Points Earned

Comments: 
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_________________________________________________________________________________


​​​​​​​​​​​​​

5. ENSURES the indoor and outdoor space meets the 

needs of the children.

Level One (Required Field): 5 Points
· Ensures there are no observable safety &/or health hazards in 

the program space via fixing or alerting the program director of 

any observed.

· Makes a sweep of any area used during program time to check 

for glass, sharp metal, or other unsafe things that may be a 

potential health or safety threat.

· Ensures equipment for active play is safe and addressing any 

unsafe equipment by fixing it, disposing of it, alerting the director 

of it, and not allowing it to be used by children.

· Informs Director of needed everyday supplies (cleaning and hand 

washing supplies, toilet paper, paper towels, napkins, plates, 

cups, etc., art cabinet supplies, sports equipment, outdoor 

equipment,  proper forms necessary to the program (time sheets, 

accident forms, calendars, science and math worksheets, etc.), 

first aid, and office supplies.

· Restock interest areas when necessary and possible.

· Areas do not become too crowded for appropriate program 

activities.

· Limits group size to 24.

· Rearranges the space, when needed, to accommodate a range 

of activities: physical games and sports, creative arts, dramatic 

play, quiet games, enrichment offerings, eating and socializing 

to go on at the same time without much disruption.

· Ensures spaces reserved for dry, non-messy activities are kept 

clean and dry.

· Ensures messy play takes place in areas that are easy to clean.

· Ensures space has some areas available with soft, comfortable 

furniture on which children can relax quietly.

· Ensures materials that are appropriate for self-directed play are 

accessible to all children.

· Takes children outdoors when they ask or show the need for 

outdoor play with a minimal amount of waiting.

_____ # Criteria Met / 13 Total = ______ x  5  & Rounded to nearest 10th =

_____ Points Earned
Level Two: 5 Points
· Participates in children’s outdoor activities.

· Maintains outdoor equipment, ensures it is used properly and it is 

returned to the program.

· Provides opportunities for children to enjoy quiet time outdoors.

· Takes proactive measures to prevent misuse and destruction of 

CC supplies and equipment (taping game boxes, laminating game 

pieces, reinforcing books, etc.).

· Allows children to get materials out and put them away by 

themselves with proper supervision.

· Allows children to appropriately arrange materials and equipment 

to suit their activities.

· Maintains the storage space for equipment, materials, and 

personal possessions of children and staff and keeps it clean and 

organized.

· Provides and maintains tidiness of a space for children to put 

works in progress.

· Floors and walls of activity area are kept clean and tidy.

· Allows for time to clean-up after teacher-led activities.

· Works with the team in maintaining a clean and safe

environment.

· Maintains tidiness and organization of the program space.

· Ensures games, art supplies, and other equipment are kept clean, 

tidy, and in good repair.

· Ensures space reserved for quiet areas are kept quiet.

· Provides and maintains a space for children who want to rest or 

be alone.

_____ # Criteria Met / 15 Total = ______ x  5  &  Rounded to nearest 10th =

_____ Points Earned

Level Three: 5 Points
· Helps to ensure that a variety of games, books, and furnishings 

for various ages and skill level are readily available and accessible.

· Helps to ensure that a variety of recreational and educational 

materials and equipment are readily available and accessible.

· Posts artwork and updates bulletin boards so that indoor space 

reflects the work and interests of the children.

· Facilitates the personalization of the space by the children.

· Promotes the use of the outdoor space for a wide variety of 

activities.

· Facilitates the appropriate use of a variety of outdoor equipment 

and games for both active and quiet play.

_____ # Criteria Met / 6 Total = ______ x  5  &  Rounded to nearest 10th =

_____ Points Earned

Level Four: 5 Points

· Provides opportunities for children to engage in creative outdoor 

activities.

· Uses indoor space to promote activities in creative and innovative 

ways.

· Uses a variety of linguistically, culturally, and age-appropriate 

materials are used in program planning and activities.

· Seeks out ways to help custodial staff maintain cleanliness and

safety.

· Consistently ensures program space is set up in an aesthetically 

pleasing, functional way, complete with signage and all 

appropriate materials.

_____ # Criteria Met / 5 Total = ______ x  5  &  Rounded to nearest 10th =

_____ Points Earned

Level Five: 5 Points

· Solicits donations of goods and services appropriate for program 

development.

· Initiates the improvement of the aesthetics and maintenance of 

the program space.

· Provides opportunities for and encourages the children to actively 

care for, maintain, and improve the indoor and outdoor program 

space.

· Initiates ways for children to personalize the program space with

their work and interests.

· Initiates “clean-up” projects.

· Other________________________________________________

· Other________________________________________________

· Other________________________________________________

_____ # Criteria Met / 5 Total = ______ x  5  &  Rounded to nearest 10th =

_____ Points Earned

Comments: 
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​​​​​​​​​​​​​​​​​​​​


​​​​​​​​​​​​​​
6. CONTRIBUTES TO, PLANS, AND IMPLEMENTS a 

daily schedule consisting of fun and enriching 

activities, clubs, and projects.

Level One (Required Field): 10 Points
· Children meet their physical needs in a relaxed way, can use 

restroom or get a drink without waiting for the group.

· Individual children move smoothly from one activity to another,

usually at their own pace.

· Children can expect certain activities regularly.

· Plans activities that are fun.

· Plans and provides regular opportunities for active, physical play.

· Plans and provides regular opportunities for creative arts and 

dramatic play.

· Plans and provides regular opportunities for quiet activities and 

socializing.

· Requests enough materials for the number of children in the 

program/activity.

· Brings or otherwise obtains materials needed to implement 

planned activities. 

_____ # Criteria Met / 9 Total = ______ x  10  &  Rounded to nearest 10th =

_____ Points Earned

Level Two: 10 Points
· Children rarely move in groups or wait in lines.

· When it is necessary to move as a group, the transition is smooth.

· Brings and contributes activity ideas at staff meetings.

· Submits activity ideas in writing with a list of supplies needed 

for monthly calendar to Site Director four weeks prior to calendar 

due date.

· Participates and encourages children to participate in site &/or 

community clean-ups 

· If purchasing own supplies, gets an estimated budget and turns 

in receipts to receive a reimbursement.

· Establishes a routine that provides stability without being rigid; 

ideas are adaptable to changing interests and ideas.

· Plans activities that reflect and support the program’s mission.

· Plans activities that are well suited to the age range of the children 

in the program.

· Plans and leads an enrichment club. 

· Collaborates with children on rules and expectations before 

beginning an activity.

· Plans activities that are in line with the styles, abilities, and 

interests of the individuals in the program.

· Plans activities that teach life skills such as cooking, earning and 

spending money, problem-solving, etc.

· Uses materials that are developmentally appropriate for the age 

range of children in the program.

_____ # Criteria Met / 14 Total = ______ x  10  &  Rounded to nearest 10th =

_____ Points Earned

Level Three: 10 Points
· Prevents misuse or destruction of supplies and materials.

· Maintains supplies to ensure materials are complete and in good 

repair.

· Plans activities that are new to the children in the program.

· Plans activities where individual expression and free choice are 

encouraged, rather than following an example.

· Plans activities that provide opportunities for kids and staff to 

enhance relationships.

· Encourages the use of reading and writing in practical situations 

(e.g., read instructions for games, letters to friends, making 

announcement signs).

· Provides a detailed description of activity plans, including a 

summary of the experience.

· Plans and provides enrichment activities that promote basic 

skills and higher-level thinking.

· Displays non-biased approach to activities (e.g., girls are 

encouraged to participate in carpentry; boys are encouraged to 

participate in cooking).

· Plans activities designed by older kids with older kids in mind.

· Plans activities that reflect the languages and cultures of the 

families served and the broad diversity of human experience.

· Plans activities that broaden the children’s cultural awareness

(e.g. storytellers and musicians from different cultures, 

celebration of holidays of different cultures, and preparation of 

food from different cultures).

· Plans activities that intentionally encourage teamwork and 

sportsmanship.

· Plans ahead to get children or parents to bring in needed items.

· Provides Director with items for the monthly newsletter.

_____ # Criteria Met / 15 Total = ______ x  10  &  Rounded to nearest 10th =

_____ Points Earned

Level Four: 10 Points
· Uses developmentally appropriate equipment to facilitate success 

in given activities.

· Monthly activities are submitted as detailed lesson plans, 

showing how they support the goals we have for the children and 

how they incorporate their interests.  

· Plans activities that help children get to know the larger 

community.

· Plans activities that enhance academic, social, self or other aspects 

of the child.

· Uses pictures, stories, and trips to enrich dramatic play ideas.

· Plans long and short term projects and follows through with 

completion.

· Facilitates creation of new games and activities by the children.

· Facilitates activity planning by the children in the program.

· Helps children write their own stories, poems, and newspaper.

· Initiates community projects.

_____ # Criteria Met / 10 Total = ______ x  10  &  Rounded to nearest 10th =

_____ Points Earned

Level Five: 10 Points
· Helps children reflect on the type of community Children’s Choice 

should be and how their actions impact that community.

· Plans activities that give children the opportunity to be involved 

in the community.

· Plans activities that give families the opportunity to be involved 

in the program and the community.

· Facilitates child activity planning time which gives the kids a real 

role in curriculum development.

· Plans activities that build community among the children and staff 

in the program.

· Provides middle school initiative programming for the school and

other extra-curricular activities, such as student council, planning 

committees, etc.

· Develops learning tools/guides to be used for specific activities/

clubs/field trips.

· Recruits volunteer human resources for programming.

· Other________________________________________________

· Other________________________________________________

· Other________________________________________________

_____ # Criteria Met / 8 Total = ______ x  10  &  Rounded to nearest 10th =

_____ Points Earned

Comments: 
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​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​7.  DEMONSTRATES professionalism and is proactive 

in professional development.

Level One (Required Field): 10 Points
· Is at least 18 years of age and has completed at least (Please identify which):
· High School Diploma

· GED

· 45-hour child development course or equivalent

· Is familiar with the information about philosophies and policies in 

the staff and family guidelines.

· Wears clothing that is appropriate for children and for the indoor/

outdoor activities with children.

· Lets supervisors know as early as possible when they will be absent 

and arranges for alternate coverage.

· Attends CC trainings with the goal of learning new skills.

· Received the minimum 24 clock hours per year as required by 

licensing regulations.

· Documents all training in training log, accompanied by a certificate 

or other documentation.

· Maintains current community CPR and First Aid certifications.

_____ # Criteria Met / 8 Total = ______ x  10  &  Rounded to nearest 10th =

_____ Points Earned

Level Two: 10 Points

· Is at least 18 years of age and has completed at least (Please identify which):

· Bachelor’s Degree in a related field AND
· six months experience 

             OR

· six credit hours

· child and youth development (3)

· other areas related to sac programming (3)

· Bachelor’s Degree in an unrelated field AND
· one year of experience

            OR 

· nine credit hours 

· child youth and development (3)

· other areas related to afterschool programming (6)

· AA degree or two years of college in a related field or equivalent certification AND
· eighteen months experience
                OR
· nine credit hours
· child and youth development (3)

· other areas related to afterschool programming (6)

· Voices concerns about policies and philosophies at appropriate 

times and venues.

· Is committed to what is best for the children, the site, and the 

organization.

· Shares important information with parents, staff, and children.

· Is consistently reliable in terms of punctuality, positive attitude,

hard work ethic, risk management, and a sense of community.

· Brings required materials for planned activities or makes 

arrangements for the director to bring the required materials.

· Received more than 24 clock hours of training in the past year.

· Received training in all seven competency areas identified by 

state licensing.

· Completes self-evaluation every six months and provides co-

workers with copies for peer evaluations.

· Creates professional development goals / plans and follows 

through with them.

· Develops goals that are testable and measurable.

· Meets with program director individually on a regular basis to 

work on goals and discuss concerns.

_____ # Criteria Met / 12 Total = ______ x  10  &  Rounded to nearest 10th =

_____ Points Earned

Level Three: 10 Points

· Is at least 18 years of age and has completed at least (Please identify which):

· Bachelor’s Degree in a related field 

· Bachelor’s Degree in an unrelated field, 

· AND three months of experience 

· AND three credit hours 

· child and youth development (3) 

· AA degree in a related field,

· AND six months experience

· Two years of college in a related field or equivalent certification, 

· AND nine months experience

· AND three credit hours

· child and youth development (3)

· HS Diploma or GED

· AND eighteen months experience

· AND  six credit hours

· Child and youth development (3)
· Other areas related to SAC programming (3)

· Is aware how tone and demeanor convey respect to all.

· Is prepared to share knowledge and strategies gained from 

training events with the team.

· Uses time in the program efficiently.

· Accepts and completes delegated tasks efficiently.

· Specifically seeks out trainings that address professional 

development needs.

· Attends and takes part in the interview process of potential 

employees.

_____ # Criteria Met / 7Total = ______ x  10  &  Rounded to nearest 10th =

_____ Points Earned

Level Four: 10 Points

· Implements lessons and strategies gained from trainings at the 

program and/or with the children. 

· Develops goals that address the short term and the long term.

· Follow through on goals, reflecting on them and working on 

them with guidance of the director.

· Is available to work all program hours.
· Attends open houses and meet your teacher days as a CC 
Representative. 
· Takes college coursework related to SAC programming or child 
development.

_____ # Criteria Met / 6 Total = ______ x 10  &  Rounded to nearest 10th =

_____ Points Earned

Level Five: 10 Points

· Acts as Site Director in the absence of the site director. 

· Goals include working toward advancement in the field and/ or 
the organization.
· Teaches or develops new strategies to team based on information 
from training events.
· Attends local child care conferences, meetings, and events.

· Attends other community building meetings appropriate for 
school-age care professionals.

· Other________________________________________________

· Other________________________________________________

· Other________________________________________________

_____ # Criteria Met / 6 Total = ______ x  10  &  Rounded to nearest 10th =

_____ Points Earned

Comments: 
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EVALUATION SUMMARY

1. Health and Safety 

a. Level 1 (5 Points Required)




____Points

b. Level 2
 (5 Points Required)




____Points

c. Level 3







____Points

d. Level 4







____Points

e. Level 5







____Points

Subtotal____

2. Relationships with Children

a. Level 1 (30 Points Required)




____Points

b. Level 2







____Points

c. Level 3







____Points

d. Level 4







____Points

e. Level 5







____Points

Subtotal____

3. Relationships with Families 

a. Level 1 (20 Points Required)




____Points 

b. Level 2







____Points

c. Level 3







____Points

d. Level 4







____Points

e. Level 5







____Points

Subtotal____

4. Relationships with Staff and School 

a. Level 1 (20 Points Required)




____Points 

b. Level 2







____Points

c. Level 3







____Points

d. Level 4







____Points

e. Level 5







____Points

Subtotal____

5. Environment 

a. Level 1 (5 Points Required)




____Points 

b. Level 2







____Points

c. Level 3







____Points

d. Level 4







____Points

e. Level 5







____Points

Subtotal____

6. Curriculum 

a. Level 1 (10 Points Required)




____Points 

b. Level 2







____Points

c. Level 3







____Points

d. Level 4







____Points

e. Level 5







____Points

Subtotal____

7. Professionalism 

a. Level 1 (10 Points required)




____Points 

b. Level 2







____Points

c. Level 3







____Points

d. Level 4







____Points

e. Level 5







____Points

Subtotal____











    EVALUATION TOTAL ____

8. Training Acknowledgement and Appreciation

a. CC Training Module Hours  (exceeding 24) in last year




+____

b. SAC-related Course Hours (in last year)






+____


c. Non-CC SAC-related Training hours (in last year)




+____

d. # of New Strategies Derived From Trainings that 

are Documented and Applied (in last year) X 2





+____

TOTAL POINTS EARNED








______









Out of a Total  of       

  405

Goals

With the End in Mind, Specific, Testable, and Observable: Personal goals for the positive development of the program and your job.  How do you want the program or your job to change?  What are your priorities?  Where do you see yourself in 3-5 years?

	Long-Term Desired Result = End in Mind
	Specific Goal: I will do . . .
	Testable: How, how many, how often, how it will be observed.
	Completed by: Timeline

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Summary & Comments:

_________________________________________________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________
___________________________


___________

       Employee Signature




Date

___________________________


___________

       Supervisor Signature




Date
Child Questionnaire





Do you think __________ likes you?


Tallies:	_________Never, _________Once in a While, __________Most of the Time, __________Always





Does ____________ listen to you?


Tallies:	_________Never, _________Once in a While, __________Most of the Time, __________Always





If you have a problem, will __________ help you?


Tallies:	_________Never, _________Once in a While, __________Most of the Time, __________Always





Is ___________ fair to everyone?


Tallies:	_________Never, _________Once in a While, __________Most of the Time, __________Always





Does __________ treat you your age?


Tallies:	_________Never, _________Once in a While, __________Most of the Time, __________Always





Does _________ listen to what you want to do and help make it happen?  For example, does __________ ask you what activities you want to do and then bring materials?


Tallies:	_________Never, _________Once in a While, __________Most of the Time, __________Always





What would you say about _________ to kids that don’t know him/her?
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